All Saints Church Council Meeting

Tuesday August 17%, 2021

Present: Pastor Eric, Pastor Matt, Tom Simmons, Mike McPadden, Darcy Gray, Leon Lenz,
Shelley Jagow, Al Steinhagen

Staff Present: Darcy Gray

Not Present: Cathy Bahls, Lois Panning, Betty Zenk
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Call Meeting to order — Tom

Devotions — Pastor Eric. Serving others

Adopt Agenda — Motion and 2". Approved

Pastor Eric’s Report —

i.Getting ready for the Fall. About 30% have returned to the church. A lot of questions about
what our policy is going to be.

Pastor Matt’s Report —

i.Thank you to Pastor Eric and Darcy and the congregation for the Paternity Leave

ii. Stiftungsfest Family Night — Next Thursday night. Getting volunteers. We’re hosting Movie
portion of that night.

iii. Setting Confirmation curriculum

iv. Getting things ready for Youth Gathering next summer.

Treasurer’s Report — Mike McPadden

i.Associate Pastor Fund has $677 remaining (transfers made in June and July)
ii.Pledge giving for Ministry down approx. 9%

iii. Building Fund down approx. 17% to date

iv. Garage sale money in unrestricted account

v. Statements and reminder letters will be sent

vi. Motion to Approve Treasurer’s Report — Motion and 2". Approved.

Digital Sign Update

i.Sign Ordered. Projected to arrive week of Sept 24. Installation follows, end of Sept to early
Oct.

ii.Bare patch of red rock where old sign had been cut out. Best to wait until sign is installed,
then consider adding some concrete as a protection when snow plowing.

iii. Leon will discuss with Jared Carlson about pouring the concrete slab right after installation
before it gets too cold. Will get a bid for that price.

iii.Plants sold, bricks sold, metal chairs have sold

iv. Training follows installation



8) Stiftungsfest Parade Update
i.Looking for more walkers with the float
ii. Can koozies to hand out and freezies

9) Ministry Team Reports

a) FFF — Pastor Matt — Family Night went very well. Working on Family Fall Retreat that is in Oct.
Registration coming soon. All programing starting.

b) WPT - Video streaming is getting a lot better. The 3™ camera is great to have.

c¢) GGO - Have not met

d) B&G - Leon - Sheds are ready to paint. Plan to put shelves in there. Need to consider seal-
coating the parking lot again. Should get bids for crack sealing and seal coating.

9.) Old Business — none
10) New Business

i.Community Outreach to Central K-12 Students — Start of school year, gave each kid a mini blizzard
coupon. Congregation donations to the cause will be requested. Will cost approx. $3,000. Motion to
donation for this community outreach event. Motion made, 2" and approved.

ii. Rally Sunday — Sept. 12%". Planning for 200 attendees. Women’s Outreach sponsoring the Rally
Sunday Carnival.

iii.Phone System — Not working properly. Now looking at Uma Phones. Approx. $50 more per month.
Now paying $55/month. Motion to approve new phone system. Motion made and 2". Approved.

iv. Mask protocol — we’re going to follow Central Public School district protocol.
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