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1.  Meeting time, place and date and Conference calling in. 
2.  Postcards are getting low. 
3.  Weekly Newsflash – I will make it more like bullet points. 
4.  Sponsor of the Month will be put on our FB page. 
5.  Need a volunteer for the Website.
6.  Press Releases – only when we expect the media present. 
7.  Flyers for Special Guests – Dee Collins is my POC.
8.  Checklist for IMA CAT Meeting – I will revive it as necessary.  
9.  New IMA CAT Secretary - Frances will serve as alternate. 
10.  Set up and Deliberation – POCs are Traci Hockett and Terry Thomas.
11.  Job Descriptions and Duties – Do we need to update them?
12.  Prayer for Sis. Gregory and Wynona Mixon – Let’s keep them in prayer. 
13.  Accountability – Please email or texted me or call me if you can’t make it. 
14.  Update Rosters – Master Roster and Communication Domain Roster. 
15.  Recruitment - we need go get some youth and young adults. 
16.  Electronic Quarterly Newsletter – April 2016 will be our first issue.  
17.  Was the IMA CAT pushed at your church (PowerPoint slide)? 
18.  Resource people or unofficial members – e.g., Dee Collins does slides and flyers.
19.  Pictures - Joe Jackson and Barney Murray.  Let’s share the pictures with others. 
20.  Videos – Bro. Harold Craig - what can we do with them other than archive them?  
21.  Using technology and social media more – any ideas?
22.  Did anyone hear about the meeting on the radio (KXCI)? 
23.  AAI Grant – Barbea Williams and Frances Millers
24.  Other Items 
