Dr. Edna Fisher Grafton Leadership Conference
Courses and Descriptions

Course
Groupings

Course

Course Description

Church
Administration
(Deacons &
Trustees)

Helping Your
Church Win

This course will help church officers understand the
importance of partnering with the Pastor in the
development of the church. Various biblical
principles will be studied to effectively move a
ministry in the areas of congregational care,
finances, and discipleship.

Hospitality
(Ushers, Greeters,
Security, Parking
Lot)

Making Every
Sunday Count

This course will focus on how mobilizing volunteers
to serve in Ministry at your church is of the utmost
importance to reaching people for Christ. Join us as
we show you how each Sunday volunteer role plays
an integral part in making every worship experience
great.

Discipleship
(Sunday School,
Small Groups)

Making
Discipleship
Relevant

This course will introduce students to the biblical
principle of discipleship and examine approaches to
relevant teaching.

Children & Youth

How To Reach
Parents

It’s pretty hard to reach children & youth without
parents! This course will discuss principles to help
you prioritize, partner even better and create a plan
to help students and parents succeed.

Dr. Edna Fisher Grafton Leadership Conference
Courses and Descriptions
Worship (Music
and Media)

Innovating the
Worship
Experience in a
Traditional Setting

This course will equip students to plan, implement,
and evaluate your music, preaching, transitions,
offering, and the entirety of the worship experience.
Join us in the practical and spiritual journey involved
in the Worship Planning as we demonstrate key
principles necessary to maximize the worship
experience while keeping the traditions of your
church.

Pastors &
Ministers

Expository
Preaching

This course will seek to sharpen the preacher’s
expository preaching skills through tools and
resources that aid in a more effective expository
sermon.

Leadership

How to Recruit and
Retain Volunteers

Is your church experiencing lack of volunteers or
lack of enthusiasm? This course will give practical
approaches on how to recruit and retain volunteers
for Ministry.

Special Topics

How to Grow Your
Church’s Giving

Tips for increasing church stewardship.

Session 2 ONLY

Interest Meeting for Interested in facilitating a course or workshop in the
teaching in the
TBMEC. Learn the qualifications for instructor
TBMEC Congress certification and participate in a Q&A with the dean.
and/or Conferences

