Administrative Council
DRAFT Agenda, 3/11/2021

7:30-9pm via Zoom Conference

1. Opening Prayer — Edie Wiarda
2. Ministry Objectives — Edie Wiarda

e Revised “Challenge Statements”

e Target Demographic Groups & Implications for Ministry Objectives

3. Reports & Updates:

e Finance— Kerry Plank
e Communications Specialist Position — John Seto
e Branding / Website — Kerry Plank

e Educating Congregation on Denominational Status — Diane Brown

e Path Forward Task Force — Nolan Peterson

e Interests Survey — Mike Vanderspool

e Safe Sanctuaries Policy Revision -- Joy Barrett
e Congregational Care Ministry — Edie Wiarda

4. Pastoral Updates — Joy Barrett
5. New Business

6. Closing Prayer

Upcoming Meetings:

e Apr 8 7:30-9 — Finalize Objectives, plan for roll-out
e May 13 7:30-9



