Administrative Council
DRAFT Agenda, 1/14/2021

7:30-9pm via Zoom Conference

1. Opening Prayer
2. Selection of Vice Chair, Secretary — Edie Wiarda
3. Managing our 2021 Objectives — Edie

e Owners/ Leads

e Integration with Staff Objectives (SPRC)

e 5-Year plan/vision — possibly relates to “target demographic segments”

4. Finance — Kerry Plank
e Year-end financials

5. Nominations and Leadership Development — Mike Vanderspool
e Nomination of Don Noye to Trustees
e Interests Inventory (relates to goals on Leadership Development, Care/Connectedness,
Small Groups)
6. Branding / Marketing / Communications — Edie, with assists from Joy, Kerry and John Seto
7. Path Forward Task Force — Nolan Peterson
8. Informing Chelsea First community regarding UMC separation — Edie
9. Pastor’s Update — Joy Barrett

10. New Business

11. Closing Prayer
Upcoming Meetings:

e Feb 11 7:30-9p -- Prioritizing & Managing Objectives; Demographic Targets as possible basis
for 5-Year Vision

e Mar117:30-9



