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WELCOME WALK FOR LIFE TEAM Leaders
Welcome back to all of our returning Team Leaders and a warm hello to those joining us for the first time!

Onslow County Pregnancy Resource Center’s 2011 Walk for Life will be the best yet thanks to the dedication and hard work of you and your fellow Team Leaders.  We have designed a website with many valuable tools that will help you build a terrific team and then equip your team to successfully meet their fundraising goals.  Please check it out and use it as a resource and a great way to share ideas between teams – www.oprcfriends.com 
The Team Leader’s Handbook is designed to provide you with a convenient reference for everything you need to know about the Walk for Life.  Included are ideas about how to double your donations, recruit and motivate your team, and gain extra visibility.  Keep your guide handy.  It will assist you throughout the fundraising process and help to ensure that you and your team have as much fun as possible on Walk day. 

As we prepare to promote the Walk for Life in 2011, let me take a moment to extend our deepest thanks to you for your amazing effort.  The “Team” approach to fundraising at the Walk for Life allows you to pass on your enthusiasm for OPRC to your circle of friends and acquaintances and multiply your fundraising efforts.  We know your hard work will have eternal results. 

Lace up your walking shoes!  We look forward to seeing you at the Walk for Life on October 1, 2011. 

Sheila Judon
Executive Director
Serving with a Heart like Jesus 

Creation:  Sanctitiy of Human Life is established by God
Genesis 1: 26-27

The Fall:  The sanctity of human life is denied by man

Genesi 3: 8-24

Genesis 4: 8-10

Genesis 9: 6-11

Redemption:  The Sanctitiy of Human Life is Restored by God

John 1: 12-13

Ephesians 4: 24

Colosians 3:10

Matthew 22: 36-40

Matthew 25: 37-40

Galatians 6:1

Exodus 20:13

Proverbs 24: 11-12

Numbers 35: 33

Isaiah 1: 10-17

Sanctity of Life Verses
Genesis 16

Genesis 25: 23

Job 10: 8-12

Psalm 139: 13-16

Psalm 51:5
Jeremiah 1: 4-5

Isaiah 49: 1-2, 5

Matthew 1: 18-20

Luke 1: 24-56

Galatians 1: 15

Serving with a Heart Like Jesus

Psalms 37: 31

Roman 1:16

1Thessalonians 1: 2-3

Serving In His Steps

2 Corinthians 5: 20

2 Thessalonians 1: 11

Shaped to Serve

Isaiah 64:8

John 4: 14

Isaiah 43: 2-3




What is a Team?

A team is simply a group of people, with a designated team captain, who choose to enjoy the Walk together. Teams come from all sectors of our community: Churches, family, friends, neighborhood, small businesses, corporations, schools, or community organizations have created teams for the Walk.  Team members typically represent people of all ages and walks of life.  

There is no limit to who can be part of your team.  Invite co-workers, club members, friends and family to join you.  Pets are also welcomed to join your team.  

Teams are critical to the success of OPRC’s annual Walk for Life.  Not only are you raising support for a ministry that pro-actively and boldly takes a stand for the sanctity of life, but you have the opportunity to share your passion for the ministry with others in your sphere of influence.   

Walking as a team is fun and a great morale builder for all types of small groups, Sunday school classes, youth groups, companies, schools, and organizations.  It can be a time for fellowship outside the work or church environment, and it’s a great reason for your friends and family groups to get together and put “feet to their convictions”. 

OPRC's Walk For Life Goals 
2011 Walk for Life Goals
1000 Sponsored Walkers - $100K

	TEAMS

10 members/team
	Members

Each member raising
	Team GOAL

Total team contribution
	TOTAL
	COMMENT

	100
	$100.00 ea
	$1000.00/team
	100K
	

	50
	$200.00 ea.
	$2000.00/team
	100K
	

	20
	$500.00 ea.
	$5000.00/team
	100K
	

	10
	$1000.00 ea
	$10,000/team
	100K
	

	1000 individual walkers contributing $100 each
	100K
	


Every walker is valuable!

The average sponsored walker’s goal is $200 and each Team $1000

Walk for Life Prizes

· Top Walker Prize
· Top Youth (0-16) Prize
· Other prizes – drawing for individuals who raise more than $200

· Free T-shirts for every registered walker before 29 September, 2011
TEAM CAPTAIN’S CHECKLIST

Thank you for volunteering to be a Team Captain!  Your main role is to promote the Walk for Life within your organization/church and recruit as many walkers as possible.   Here’s a comprehensive checklist for successful team building:

· Read the Team Captain’s Handbook

· Get the word out!  Talk to everyone you know in your church, family, neighborhood, clubs and school and ask them to be a member of your Walk for Life team.  

· Have a Team Meeting to establish a creative team name and theme.  Give purpose to your team -- dedicate your efforts to someone who has been touched by an unplanned pregnancy, to teenagers who need to hear the abstinence message, or to a man or woman who has been touched by abortion.  

· Have your team members set a personal goal.  Be sure to set a team goal as well.
· Distribute a Walk for Life pledge form to each team member.  Additional Sponsor Forms can be downloaded at  www.oprcfriends.com.

· Register as a Team Captain www.oprcfriends.com as soon as possible.  Register your team online at www.oprcfriends.com. 

· Collect all forms and money, turn it in on bank day at the center:  Thursday 29 September, 2011 9-7  

· Communicate with your team by phone or e-mail.  Get excited -- your enthusiasm is contagious!  Encourage everyone to share successful strategies for collecting pledges.  Update your team weekly concerning the team’s success in meeting their team fundraising goal.  Encourage your team members to create an online personal page to aid them in their fundraising.  

· Coordinate your team on Walk day.  Make sure everyone is prepared for the walk.  Designate a meeting time and place.  You may want to meet off-site and carpool to the park.  Ensure that everyone registers, submits their sponsor form and any money collected, and receives their incentive prizes.

· Lace up your sneakers and enjoy the walk on October 1, 2011. 

· RECRUIT & MOTIVATE YOUR TEAM
BUSINESS/CORPORATION/CHURCH

· Ideas for recruiting and motivating a terrific team:  

· The Center’s Walk for Life is for everyone!  You do not have to be athletic to participate.    Participants will be walking or strolling along the path.  ANYONE can be part of this great community event!

· Get the word out!  Put up Walk for Life posters and display the sponsor form on bulletin boards and other high-traffic areas.  Become your business’ personal Walk for Life cheerleader.  

· Arrange an Employees Presentation!  Arrange a presentation at an all-employee meeting or at lunchtime.  Tell your co-workers about the ministry of OPRC and its outreaches.  Share stories and testimonies about changed lives!  Try to set up a challenge between departments or another location.  Ask your company to sponsor you.  

· Ask your leader in your company or organization to endorse your team’s participation and register with the team.  Have him or her send a company-wide email message encouraging others to join the team, and/or note of thanks for registering.  

· Have your team set a goal for fundraising.  Have each participant set a personal goal, and then set a team goal.  Encourage team members to meet their goal by constant communication with them.  

· Check with your employer to set up a special casual day in honor of the Walk for Life team.  Have your company host a kick-off celebration and make a donation to start the fundraising.

· Hold pre-Walk training walks in the weeks leading up to the event.  Hold them on weekends, after work, or during the lunch hour. 

· Arrange a Church Presentation!  Tell your church body about the ministry of OPRC and its outreaches.  Share stories and testimonies about changed lives!  Remind them that they can have a significant impact in our community by their involvement in the Walk for Life.  

The website has a variety of tools to help individuals and teams succeed in their fundraising efforts.  At www.oprcfriends.com you can:

· Download a walker registration/sponsor form                                    
· Download a walker information form.
· Download Team leader guide

· Download Walk 4-Life marketing materials
Team Leader Timeline “Important Dates”

_____  Attend team leader meeting (4-6 months from walk date)
_____  Read team leader guide 
_____  Print Walker packets (Walker information form & registration/sponsor form)
_____  Schedule team meeting
_____  Register team on the “Walk for Life” www.oprcfriends.com website (Recommend online registration)
_____  Schedule meeting as required

_____  Collect all team donations and forms

_____  Deliver all donations and forms to OPRC on bank day 
            (Thursday29 September 9-7 p.m.)  (Each transaction will take 30-45 minutes).  Please make a 
               copy of the checks.
_____  Collect team T-shirts (Bank day 29 September, bring a list with the sizes)
_____  Coordinate team meeting on walk day (1 October, 2011)
_____  Saturday October 1, 2011 0900.  Check in team at the pre-registration table 
TEAM CAPTAIN’S RESPONSIBILITIES ON WALK DAY

1. Designate a place and time for your team to meet.  Your team may want to meet at a predetermined location and carpool to the Walk site.  Don’t forget to arrive early enough to register.

2.  Make sure your team members are ready to walk.  Team members should come ready to celebrate life with other faithful supporters.  Please be sure to bring:

· Completed sponsor forms and any cash and checks collected if you missed the scheduled bank day(29 September, 2011)
· Comfortable clothes and shoes

· Friends, family, and children

3.  Check-In at the “Registration Table”.  Everyone must check-in 
4.  Get your FREE team photo taken.  Look for the Team photo area to have your team’s picture taken.  Team pictures will be posted on our newsletter following the Walk for Life event.

5.  Thank your team members for their enthusiasm and hard work!  You rallied together and made a huge difference in the lives of individuals who utilize the free services of Pregnancy Help Center in our community.

FUNDRAISING TIPS – TEAMS
In addition to collecting sponsors, teams can add fun activities to their fundraising plan.  The money raised with these types of events can be entered as an anonymous pledge on one of your team members’ pledge sheets. 

· Kick-off Party.  Launch your team with a get together.  Ask your employer to make a contribution to start the fundraising.

· Casual Days.  Employees pay $2 to dress down.  Impose fines on those who are just a little too casual!

· Reserved Parking.  Auction an executive’s parking spot for a winner’s use for a week. 
· Change Jars.  Ask employees to drop their spare change in a jar.  Have departments compete to collect the highest amount and/or fill the jar the fastest.
· Challenge.  Issue a friendly challenge to another department in your company or business in the neighborhood.  The one with the highest pledge total gets treated to lunch at the other’s expense.  
· Make a chart with the team list and each member’s fundraising goal.  Display it in a prominent location and record progress updates on a regular basis. 
· Yard Sale.  Host a yard sale of donated items from friends, family co-workers. 
· Team Bake Sale.  Host a team bake sale at work
· Set an ambitious personal goal and encourage others to do the same.

FUNDRAISING TIPS – INDIVIDUALS
The following fundraising tips will help you as you strive to meet your personal fundraising goal.

· Set a goal.  Write the number on your sponsor form and track your progress.  Be sure to let others know how close you are to your goal, and when you reach it, let them know that their contribution helped.

· Sponsor yourself, if you can.  Others will appreciate that you are contributing both your time and your dollars.

· Start your sponsor sheet with a generous donation.  Most people will follow the example.

· Dedicate your walk to someone who has been touched by an unplanned pregnancy, to teenagers who need to hear the abstinence message, to a man or woman who has been touched by abortion or in honor of a single parent.  
· If you walked last year, send a letter to everyone who sponsored you, thanking them for their donation and asking for their support again.    
· If you belong to a social club, service club or small group, ask for a few minutes to make an announcement.  

· Be enthusiastic when asking for sponsors.  Let people know that their money makes a difference in the lives of teenagers, members of the armed forces, women, men, pre-born babies, and families in our community.  For client stories, ministry statistics, OPRC mission statement, or a listing of services provided to the community free of charge, visit www.oprcfriends.com  or call (910) 938-7000.
· Use special occasions.  If you have a birthday, anniversary or other special occasion coming up, ask for Walk of Life sponsors in lieu of gifts.  

DOUBLE YOUR MONEY – MATCHING FUNDS PROGRAM

What is a Matching Funds Program?
Many businesses, from large corporations to regional companies, offer to match or augment their employees’ charitable contributions.  These programs are set up to encourage their employees to donate money to charities and public service organizations.  Even retired employees are often eligible to participate in their former employer’s matching gift programs.
How can I find out if my company has a Matching Funds Program?
The easiest way is to ask.  Check with your Human Resources Department to  see if your company has a matching gift program.  Matching gifts are an easy way to increase your giving to Pregnancy Help Center without taking another dollar out of your pocket.  Matching gift forms are quick and easy to fill out and they can benefit Pregnancy Help Center and help you become a better steward of your gifts.

Frequently Asked Questions
WALK FOR LIFE 2011
Bank Day:


Thursday 29 September, 2011 9a.m. to 7p.m. at the Onslow 
                                              Pregnancy Resource Center, 411-C Western BLVD.  
Walk Date:


Saturday, October 1, 2011 in Onslow County
Locations:


Jacksonville Commons Park, Jacksonville North Carolina
Key Verse:


Psalms 139: 13 For You formed my inward parts; You covered me              



in my mother's womb 

Registration: 
9:00 a.m. – 10:00 a.m.

Walk Begins:

10:00 a.m.

Lunch:            

Hot Dogs



Who?

Onslow Pregnancy Resource Center is a non-profit organization providing help and hope to those facing an unplanned pregnancy as well as healing to those suffering from past choices.  All services are confidential and free of charge.  Services include Pregnancy Tests and Options Counseling, Fetal Development and Pregnancy and Maternity Items.  OPRC is Care Net affiliated.

What?

The Walk for Life is a non-competitive 1.5 mile walking event designed to benefit Onslow Pregnancy Resource Center.  Individuals can participate in teams of ten including family, friends, and co-workers.  This is a family friendly event including live music, refreshments, face painting, fun and games for the kids, and prizes for the walkers with highest donations.  

Why?

The purpose of the Walk for Life is to increase funding for OPRC to expand the services and ministry programs to the community; to increase community awareness; to restore hope and celebrate life
Where?

Jacksonville Commons Park:  100 Recreation Lane, Jacksonville, NC 28540

When?

Saturday, October 1, 2011, 9-12 p.m.  Registration starts at 0900, walk begins at 1000

Kids’ activities include:


Banner station

     
Basketball court
Craft station

Face painting

Volleyball court


Bubbles station

Balloons

Tennis court

Agility station

     
And more!

Skate Park
HOW YOUR CHURCH CAN PARTICIPATE

 IN THE WALK FOR LIFE:

It is time to start recruiting teams of walkers! Let the fun begin!

One Team Coordinator is needed from each church to oversee Team Leaders 
How to Register Team Leaders and Walkers:

 Team Leaders at www.oprcfriends.com; download, print, and distribute Team Leader packets from website
Church Reps who are unable to access the website or print out the material may contact Sylvia at oprc4hope.sylvia@yahoo.com or pick up packets from OPRC at 4-11C Western Blvd.

All Team Leaders should be registered ASAP.



It is the Team Leader’s responsibility to ensure their Walkers are registered online.


All Walkers should be registered and have fundraising materials by August, 2011 

How to Schedule a Speaker:

Shelia Judon (Executive Director of OPRC) and Sarah Whiteford (Client Services Director) are available to speak to church groups or organizations about the Walk for Life and about OPRC and the services it provides.  Please call 910-938-7000 for availability.  

How to Promote the Walk to your Church:
1. Meet with the Pastor/key decision makers in your church.  Ask the following questions:
·  permission to promote the Walk 4-Life
· where you can display advertisement material

· if you can make an announcement

· if the church can announce the Walk 4-Life in the church  bulletin, church announcements or website

· sign up walkers before, in between services and after church

2. Get Help

· Recruit volunteers to help you man the booth and pass out information.  Start in promoting the Walk 4-Life in July, this will give you at least 12 Sundays to promote the event.
3. Set up a "Walk 4-Life" display and display information about the center

· Use balloons and other by items 

· Display OPRC brochures
4. Involve church groups

· Bible Study group

· Women's group

· Life group

· Youth group
5. You may retrieve  printable Walk 4-Life materials from www.oprcfriends.com website
Have fun!

Team Leader
Objective: The Team Leader is the first person of contact for the Walker and is responsible for identifying and managing Walkers. 

Job Responsibilities
Team Goal:  $1000.00

· Identify ten Walkers and secure their commitment
· Register Walkers on oprcfriends.com 
· Download Walkers’ packets from oprcfriends.com, print out, and distribute to Walkers
· Motivate and encourage Walkers and hold them accountable to raising their money (goal of $100 per walker)
· Register all walkers as soon as possible, before September 26, 2011.
· Raise funds that will allow OPRC to continue to serve our community
· Collect donations/forms  from Walkers and turn in to OPRC on Bank Day (Thursday, 29 September, 2011) between 9am and 7pm
· Make a copy of all checks to streamline the process during bank day.  It will save you time.
· Pick up team T-shirts on bank day.
· Rally the Walkers together on event day.  
· All team leaders and walkers must check-in at the registration table.

· Walk for Life ……………………….one-time event
 ………………October 1, 2011

	Walker Name
	Shirt sz
	Address
	City/State
	Zip 
	Phone
	Email

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


How to Win Prizes:

The Walker who raises the most money will win the Grand Prize…

· Grand Prize:  It's a surprise

· Youth Prize – Cool prize for Top Youth Walker

· Other prizes – drawing for individuals who raise more than$200

             PLUS…the first 1000 registered Walkers will receive a Free Walk for Life T-shirt!

Walker

Objective: Walkers help raise community awareness of the mission and services provided by OPRC and gather financial support for the fundraiser. Walkers report to their Team Leader.
Job Responsibilities

· Raise or give $100 to support OPRC, or raise more and earn great prizes
· Raise funds that will allow Onslow Pregnancy Resource Center to continue to serve our community during the upcoming year
· Encourage family, friends, and co-workers to join you in supporting the Walk for Life
· Participate in any rallies or activities that your team may have
· Ask your employer about matching gifts.  Many companies will match the dollars you raise.  Ask your employer to show that they care by supporting our ministry
· Collect donations and turn into OPRC or to your Team Leader if necessary, no later than Bank Day September 29.  Walkers qualify for prizes if their donations are turned in by Bank Day and they have raised a minimum of $200.  First 1000 walkers will receive a free T-shirt on Bank Day.
· Attend the Walk for Life and participate in the walk
· Walker Goal: $100
Time Commitment
· Meet with Team 


As necessary


June -  September

· Collect Donations


As necessary


Until September 29
· Walk for Life



One-time event


October 1, 2011
	8 Easy ways to raise $150

	Sponsor yourself $25
	$25

	Ask a business you visit to sponsor you for $20
	$20

	Ask three neighbors to sponsor you for $10 each
	$10

	Ask a close friend or spouse for $20
	$20

	Ask 5 friends or family to sponsor you for $5 each
	$25

	Ask your boss for $10
	$10

	Ask your stylist or barber for $10
	$10

	Ask co-workers for $10
	$10

	Total
	$150


How to Win Prizes:

The Walker who raises the most money will win the Grand Prize…

· Grand Prize:  It's a surprise

· Youth Prize – Cool prize for Top Youth Walker

· Other prizes – drawing for individuals who raise more than $200

· PLUS…the first 1000 registered Walkers will receive a Free Walk for Life T-shirt!


Have fun!
Walk 4-Life 2011 Team Roster __________________________
	Name
	Phone
	Address
	City, State, Zip
	Phone
	Email

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Team Leader’s Handbook


Walk for Life 2011











Onslow Pregnancy Resource Center Mission:   Onslow Pregnancy Resource Center is a non-profit ministry offering life-affirming alternatives to abortion and compassionate counsel to those who face pregnancy and abortion-related issues.

