Page 1 of 3
ST. MARGARET’S EPISCOPAL CHURCH
2011 VESTRY
MEETING MINUTES

	DATE: January 19, 2012
	START TIME: 6:08 p.m.
	ADJOURN TIME: 7:24 p.m.
	CLERK: Leah Dalton

	VESTRY MEMBERS PRESENT:
	Leah Dalton, Rev. Mary Vano, Katherine Strother, Diane Hobson, Skip Cochran, Gill Rogers, Jo Gibbons, Marolyn Ogden

	OTHERS PRESENT:
	



	TOPICS
	DISCUSSION/RECOMMENDATIONS/DECISIONS
	ACTION PLAN(S)
With Projected 
Completion Date(s)
	RESPONSIBLE PARTY(IES)

	1. Call to Order & Welcome
	Rev. Mary Vano noted a quorum present and called the meeting to order. Mary opened the meeting with liturgy.
	
	

	2. Action on Minutes of Previous Meetings
	Following a review of the minutes of the Vestry meeting of December 15, 2011, Jo Gibbons moved to approve the minutes as presented. Marolyn Ogden seconded and minutes were approved.
	
	

	3. Discussion of Financials 
	2011 Year End financials were discussed.  $20,000 was drawn on the LOC, bringing our balance to $75,000. Diane Hobson moved to accept the report.  Jo Gibbons seconded and motion carried.
	
	

	4. Sr. Warden’s Report
	The Sr. Warden had no report this month.
	
	

	5. Jr. Warden’s Report
	Maintenance & Repairs:
· Painting is finished inside
· Working on painting outside of building
· Painters are trying to get most or all of it covered by insurance
· Jo commented on the excellent job they have done and how they have gone the extra mile to ensure we have not been inconvenienced.
· Dryvit is taking on water; paint will help, but eventually it will have to be replaced
· Important to check and re-caulk regularly to prevent water seepage
	
	

	6. Rector’s Report
	Annual Meeting
· 9:00 Sunday Jan 22
· Reports from ITSSM, House of Prayer, Jr. & Sr. Warden, Rector
Vestry Retreat
· Feb 10-11 (beginning 5 p.m. Friday evening)
· Camp Mitchell
· $35 cost for the retreat
Diocesan Meeting
· February 17 – 18
· Delegates will be Marolyn Ogden, Diane Hobson, Skip Cochran, Deb Cooper (alternate)
Budget Revisions
· New pledges received, increasing our budget
· After reviewing revisions, Gill Rogers moved to approve amended budget.  Jo Gibbons seconded and motion carried
Rector’s Housing Allowance
· Housing allowance shown as separate line item for tax purposes
· No changes from original amount
· After discussion of housing allowance, Gill Rogers moved to approve the housing allowance.  Marolyn Ogden seconded and the motion carried.
	
	

	7. New Business
	None
	
	

	8. Old Business
	None
	
	

	9. Calendar Items
	· Catechesis Training, Jan 20
· AELC Wine & Cheese, Jan 20 (evening)
· Gill & Belinda’s Wedding, Jan 21
· Youth Sponsor’s Meeting, Jan 22
· Lenten Small Group Series “I will, with God’s help” beginning Feb 22ish
· Sunday Morning Formation and Small Group meetings in members’ homes
· Shrove Tuesday Pancake Supper, Feb 21
· Fundraiser for Youth
· Ash Wednesday services, Feb 22 8:00 a.m. and 7:00 p.m.
	
	

	10. Adjournment and Next Meeting
	There being no further business, Mary Vano continued the liturgy and adjourned the meeting at 7:24 p.m. The next meeting of the Vestry was scheduled for 6:00 p.m., February 16, 2012, unless it is determined that the Vestry Retreat will serve in lieu of the regular meeting. 

__________________________________	_________________
Diane Hobson, Senior Warden	Date Reviewed
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