The Montoalm Coaltionto Prevent Underage Drinking: o=@ orovven

Minutes of October 28, 2011 United Lifestyles Office ~ Greenville

Members Present:

NAME SECTOR NAME SECTOR
Eldon Hirschy Civic & Volunteer Norma Sower Org. Serving Youth
Other Orgs Involved in
Alex Dimitrijevic HealthCare Jim VanderLaan Reducing Subst Abuse
Gov't Agencies with Expertise Gov't Agencies with
in the field of substance Expertise in the field of
Carl Paepke abuse Jill Worden substance abuse
Jessica Meloche youth Hanna Hartley Youth

Agency Representatives: John Kroneck , Patti Warmington, Lynn Cooper - Cherry Street Health Services

Meeting Called to Order by Norma Sower 9:12 am

) Welcome / Introductions

Hanna Hartley and Jessica Meloche, both Seniors at GHS with SADD are joining us!

Alex Dimitrijevic, a former Therapist has returned to Michigan from state of Wyoming
) Approval of Minutes of June 24, 2011
Motion by C. Paepke, support by J. VanderLaan to approve the Minutes of August 26, 2011. Motion Carried.
1) Governing Board Updates-
Budget approved, 2013 Grant request in process, Youth for GB being sought, Logic Model
IV) John Handed out 2012 Goalsl, Logic Mocel and MiPhy Data 2010
reviewed some of the acronyms we're using for those new in attendance and organizational chart
Survey at events will be updated based on the Logic Model, the old surveys need to be tabulated

DFCoalition now has to approve new surveys,

discussed doing surveys at school conferences with SADD being administrators
Motion by N. Sower, Supported by J. VanderLaan 2013 goal for all 7 schools to have revised

surveys based on new logic model, Motion Carried.

COALITION GOALS AND ACTIONS:

A. Patti reminded us that the DFC grant requires that we (1) address at least 2 drugs

- alcohol & tobacco

(2) Have Coalition Capacity building. We may have other goals but can't use the Federal
Funds to support

B. Update on communication with Pete Haines, GHS Superintendent. - letter was sent to him

in August pertaining to the "mocktails" being surved at a Danish Festival event

involving youth held at GMS. Mr. Haines was upset with the letter and took offense

In the future, we will have a conversation rather than a formal letter as the first contact.
Lesson is that relationship building is key and that we need to utilize our resources with



acquaintances for a warmer approach with all of our contacts.
C. Pizza - Kim is ready to deliver the Pizza Box Toppers but waiting to hear who has
agreed to have them on their boxes. Lynn will check with Mike for his possible contacts.
J. VanderLaan is also willing to deliver the toppers
D. Lynn updated on all Task Forces, participation is key to success. Since MCPUD went to
every other month meetings so that there would be time for participation in the Task Forces
E. Lynn discussed using Tablet - such as the ipad, nook, kindle for the surveys when at
Festival and Events
F. Lynn presented a Youth Grant Application from Tri County for their Senior All-Nighter.
It was the consensus that more information was needed about how they would give the
message of no drinking allowed.
X1) Next Meetings —
MCPUD Meeting scheduled for Dec 23, 9:00 am United Lifestyles office in Greenville- date change
will be necessary because of holidays.
TFM November 1, 1:30pm — Jodie’s house
DFM Governing Board Meeting —January 11, 2012

XIl)  Meeting Next Steps

Logic Model & Goals everyone!

Youth application Lynn

Pizza Toppers Lynn, Jim, Kim
Adjournment: 11:20 AM

Motion by J. Worden, support by J. VanderLaan to adjourn. Motion Carried.



