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	building a culture of philanthropy
2012 FINANCIAL DEVELOPMENT TRAINING OPPORTUNITIES FOR LOCAL YMCAs              

	For More Information 

Contact: 
Carol Schmidt 
Sr. Financial Development Specialist
YMCA OF THE USA
carol.schmidt@ymca.net

Visit: 
Financial Development page of Exchange: yexchange.org
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AFP FINANCIAL DEVELOPMENT WEBINARS  
Primary Audience: YMCA staff, YMCA Board Members, YMCA fundraising volunteers

To support YMCAs in building a strong fundraising culture, Y-USA, in partnership with the International Association of Fundraising Professionals (AFP), is offering free financial development training webinars for Y staff, board, and fundraising volunteers throughout 2012.  These webinars, which normally cost $159 each for AFP members and $295 for non-members, cover a variety of financial development topics and are presented by experts in the fundraising profession.  This is the second year the Y has partnered with AFP to provide this valuable resource to Ys free of charge.  Go to the Financial Development page of Exchange (under the “Operations” tab) for a full list of 2012 webinar opportunities. yexchange.org


ANNUAL CAMPAIGN SUPPORT MODULE
Primary Audience: YMCA staff with the responsibility for developing and running annual campaigns, and will train others on best practices of various segments of the campaign back at their YMCA (Financial Development staff, Executive Directors, Associate Executive Directors, and CEOs) 

This module is a hands-on, three-day training for campaign directors and individuals with major campaign responsibilities.  The course will cover seven distinct areas: Board & Staff Education, Case Development, Campaign Readiness, Developing a Campaign Plan, Recruitment and Coaching Volunteers, Campaign, Implementation and Campaign Evaluation. This course is based on the 6th edition of the Annual Community Support Campaign manual (Red Book).

This course is offered throughout the year by Training Partner YMCAs. Locations are posted monthly by the Training Partner Ys.  


CAPITAL PLANNING AND DEVELOPMENT WORKSHOP
Primary Audience:  YMCA leadership staff and volunteers

A one-day workshop sponsored by YMCA of the USA and NAYDO will be held April 26, 2012 at the David L. Lawrence Convention Center in Pittsburgh as a pre-conference event of the NAYDO Conference on YMCA Philanthropy. This workshop will review the eight phases of capital development and where to find help for each phase.  Positioning your Y for raising capital dollars is one part of the session, but in addition, major gift investors want to be assured that Y and the board has made solid decisions based on the right information and taken the right steps in planning for their project. Contact carol.schmidt@ymca.net  or your Resource Director for registration details.

EXECUTIVE FUNDRAISING COURSE 
Primary Audience: CEOs, Executive Directors, fundraising staff 

Offered in partnership with The Fundraising School at the Center on Philanthropy at Indiana University, this intensive three-day course provides the foundational knowledge needed to build your YMCA’s contributed resources with confidence and success in an ever-changing environment. The course gives you the framework for operating a successful financial development program utilizing annual, capital, endowment development and major-gifts strategies. The Fundraising School is recognized worldwide for teaching the historical and philanthropic context, the current issues, and the art and science of fundraising and philanthropy. Register early – each session is limited to 40 participants, and they fill up fast. 
2012 dates and course locations:
· June 5-7: Chicago 
· August 15-17: Dallas
· October 3-5: Atlanta  
Ctrl+Click here for registration information.  

 DEVELOPING MAJOR GIFTS
Primary Audience: CEOs, Executive Directors, key fundraising staff and volunteers

In partnership with The Fund Raising School at the Center on Philanthropy at Indiana University, this intensive three-day course provides the foundational knowledge needed to develop major gifts for your Y. It is based on the philosophy that major gifts are more about donor aspirations than organizational needs. The three days will focus on organizational readiness, leadership of staff and volunteers, and an eight-step major gift process. Participants will have time to begin a plan for developing major gifts tailored to their own needs. It is recommended but not required that the Executive Fundraising Course be completed prior to taking this course.  In 2012, this course will be provided November 7-9 in Chicago. 
Ctrl+Click here for registration information.  
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