All Saints Church Council Meeting
September 15th, 2020

6:30 pm

Council Members Present: Pastor Matt, Tom Simmons, Shelley Jagow, Mike McPadden, Cathy Bahls,
Melissa Barthel, Leon Lenz, Julie Gamber, Stacy Neubarth

Not Present: Pastor Eric, Al Steinhagen Mike Fasching, Betty Zenk

Staff Present: Darcy Gray

1) Call Meeting to Order

2) Psalm 13 — Pastor Matt, Devotions and Prayer

3) Adopt Agenda — Motion — approved and 2.

4) Pastor Eric’s report — Removed as he is not present tonight.

5) Pastor Matt’s report

i Confirmation orientation tomorrow night (9/16/2020)

ii. Senior High Meet and Greet — Sept 24th

iii. Confirmation Sunday — Oct. 4

iv. Setting up meeting with Mpls Synod to discuss ways of giving in the community
V. Rally Sunday and Pastor Matt’s Installation — Oct. 11t

6) Treasurer’s Report — Mike McPadden

i We have continued to experience generous giving during this pandemic.
ii. Positive balances in the accounts

iii. Motion to approve Treasurer’s Report — Motioned and 2.

7) Sunday School registration — Darcy.

i. To date, 26 for 9 am., only 2 for 10:15

ii. Personalized bag planned for each SS participant.

iii. The kids won’t go into the church during the service, one of the Pastors will walk to the
classroom.

iv. Rally Sunday — Will be different this year. Will have a prize/treat bag for the kids but no
carnival or pork chop dinner.



Worship Update — October 11" — Rally Sunday, Pastor Matt’s Installation, Moving into the
Building, all three services begin.
Melissa - How much can our church hold? We can hold 50% of occupancy and we're
hopeful that with the three services, the people will be spread out enough.

Sanctuary Chairs Finalized — Received $2,000 off the price we should have paid and it has now
been paid. Mike McPadden — extra money is going in Restricted account to decide at a later
date how we want to use it.

10) Halloween Trunk or Treat — October 26™

i) 2" Annual, Monday night — Melissa and Darcy will schedule a FFF meeting to work out
details.

11) Ministry Team Reports

a)

i) FFF —SS and Trunk/Treat

i) Worship Prayer Tech — Hasn’t met about anything

iii) GGO — No meetings

iv) Building/Grounds

Sanitation Between Services

i) Tom — Removal of hymnal’s from church?

i) Covid Prepardness Team Meeting is discussing ways to sanitize between services

12) Ministry in Action Reports

i)

Bylaw Change remains on agenda

13) Old Business — none

14) New Business — none

15) Adjourned with Lord’s Prayer.



