   Funding Chaplaincy Programs in a Tough Economy

 Region 2 RTS January 2010
Chaplain Dan Nolta, (Ret.)

pastrfuzz@aol.com
[image: image1.jpg]



 Funding Chaplaincy Programs in a Tough Economy

Introductions:  Tell us in one sentence why you are taking this class.

                       The Nolta Primer of Fundraising

    -You like to give…Other people like to give as well…Help them.   
    -You must maintain and share a Godly vision of “your” ministry.

                                  Vision = Energy =Dollars
     -You must assist them in giving with integrity.
              Gimmicks and manipulation are out.

               Information, honesty, integrity and good communication are in.

                Plan on building relationships and not on “hitting people up”.  It is who you
                know, not what you know.
        -You must receive gifts with gratitude and maintain gifts with  
          integrity and accountability.

               You can never say “thank you” too many times or in too many 

                ways.

                Spend “their money” in the way you told them you would.

                Your accounting must be impeccable and above question.

                Think sustainability, and act sustainability.
        -You must act within the limits of the law of your country.
                For those in the US, be aware of laws regarding Deputized Fundraising:  
                  “Tax deductible gifts may not be used to pass money or benefits to any named   
                   individual for personal use.”  (See Evangelical Council for Financial

                   Accountability website for more information.  ecfa.org)
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                     Group exercise:  Take five minutes and raise $5,000.

Fundraisers 
          Evaluate time and energy vs. potential income   
          Make sure the proposed event is consistent with your ministry.
           Involve as many people as you can.  Involvement = Attendance = Income

 Grants
          Operating grants vs. Project grants

          Federal/Government grants

          Tips on granting and grant writing (See Lone-Eagle handout, used with permission)
Individual Donors   (Personnel, friends and future friends of your ministry)

            The KEY to individual donor success is building relationships.

            Building relationships demands communication.

            Communication takes time…so does writing a check!

                    -In person visits

                    -Newsletters…e-letters vs. hard copies with hand written signature 
                      (see sample)

                    -Phone calls

                    -Personal notes (hand written)

                    -Expressions of thanks (Be careful with gifts)

Payroll Deductions  
               Payroll deductions…the “best” money you will ever receive.
               They must be set up by your agency/governmental entity.

                They are most effectively promoted by one of your officers
                or by your Advisory Board.
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Corporate/Business Gifts

                Corporate/business prospects should be approached with Respect.

                The corporate request has to be a fit for the donor.
                Those who receive corporate gifts are those who are patiently and

                 respectfully persistent.

Gifts from Faith Groups
                 Begin seeking within your own faith group where you are a known entity.

                 Identify your “niche”, i.e. missions or social concerns, in the faith group 

                 budget before you ask.

                 Small monthly gifts are better than large one time gifts.

Personal Service Contracts
                  Some state Constitutions allow publicly funded chaplaincy programs and

                  some do not.

To take with you:  Tough times call for tough people who steadfastly believe that their God has called them to this unique ministry and that he will supply their need.
