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Chaplain Defined:  A religious representative to an institution, i.e., police department
A Scriptural Model for Chaplaincy:  Ezekiel 34:16

     -Search for the lost

     -Bring back the strays

     -Bind up the wounded

     -Strengthen the weak

Chaplaincy Functions In a Pluralistic Setting

      Pluralism: The existence of different types of people who have different beliefs and

      opinions within the same society.

      Dangers Within Pluralism

      -Can’t be everything to everybody

      -Embracing differences while remaining true

      -Everything to everybody can equal nothing to anybody
Models of Chaplaincy Will Vary From Country to Country

      -Full time serving police officers with focus on ministry to personnel

      -Full time serving pastors with focus on ministry to personnel
      -Full time and volunteer pastors serving both personnel and public

Functions of the Police Chaplain (will vary from country to country)

      -Spiritual and emotional support of personnel, such as Chapel services, prayers, per-

        sonal ministry, education, family support, counseling, CISM, etc.

      -Crisis intervention with the public, such as, victim support and death notifications.
ALL CHAPLAINS MUST BE PREPARED

BE PHYSICALLY PREPARED:

- Crisis does not happen 9-5 so you must be prepared 24/7.

     There are no boundaries to crisis.

     There are sometimes no limits to the demand…only as you make them.

- Carry with you in your means of transportation:

     Supplementary food and water                                Extra clothing
     Maps                                                                        Flashlight
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     Emergency communication (radio or cell phone)   Notebook
     Personnel contact information                                 Bible or?
     Department ID                                                         First Aid Kit
     Blanket/s
- Be physically fit/healthy

     Have regular physical exams

     Control your weight

     Be careful of your blood pressure

     Be aware of heart health

     Watch those ulcers

     Eat healthy

     Drink alcohol sparingly if at all

BE EMOTIONALLY PREPARED:

 By Understanding the Police Environment You Work In
     It is not your church, synagogue, mosque or?
     The rules are different.  (para-military/chain of command)

     You are there to serve, not to be served.

     You are in “their” world.

     You are the guest.

By Understanding the Characteristics of the Successful Police Chaplain 
-  A successful emergency services chaplain will display these characteristics:

     They are visible and available.

     They have an ability to be real with people.

     They care deeply for those they serve.

     They have a deep sense of spiritual call to this ministry.

     They have the ability to let the sameness of chaplain and emergency responder to

      work to the benefit of their ministry.
- Serving in Chaplaincy is “Good News/Bad News”.

 The good news is: You are a police chaplain.  The bad news is: You 

     are a police chaplain.
The good news is: That you very likely have the same personality profile as a cop.
The bad news is: that you very likely have the same personality profile as a cop.
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Here it is:

A need to be in control

Obsessive-desire to do a perfect job

Compulsive-compelled to repeat the same tasks in the same way
Motivated by internal factors

Action oriented

High need for stimulation

Need for immediate gratification

Easily bored

Risk taker

Rescuer personality and life style

Highly dedicated

Strong need to be needed

The good news is: You have at least one great strength.  

The bad news is:  Your greatest strength may also be your greatest weakness.

WHAT IS YOURS?  (Note the personality profile again.)
These are wonderful personality traits but the extremes can be dangerous

To be busy, “where the action is” and “on top of things” often seems to have become goals themselves.  We then have forgotten that our vocation is not to give visibility to our powers but to God’s compassion.  pg. 121 Nouwen in Compassion
“I guess I am busy to avoid a painful self-concentration.”  (pay attention to me) 
Anyone who wants to pay attention without intention (ulterior motive) has to be at home in his own house-that is he has to discover the center of his life in his own heart. (pg. 90 of The Wounded Healer
Action as the way of a compassionate life is a difficult discipline precisely because we are so in need of recognition and acceptance. Nouwen in Compassion
The good news is: You are a leader.

The bad news is: You are a leader.

Leadership is uplifting and full of opportunities.  

     Leaders have the ability to clearly understand and articulate a goal.

     Leaders have the confidence to be in front and show the way to a goal.

     Leaders have the ability to convince people to follow as an act of their choice.

     Leaders desire to help people develop and pursue excellence.

     Leaders have the ability to inspire people to achieve their potential.

                                                                            -Bob Vernon
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But note what often happens to leaders:  The creative energy runs amok and moral

failure results.
It is this wound (loneliness) which he is called to bind with more care and attention than others usually do.....But once the pain is accepted and understood, a denial is no longer necessary, and ministry can become a healing service.   pg. 87 of The Wounded Healer  
(A must read for every chaplain: The Wounded Healer by Henry Nouwen)
NOTE:  Is it this wound of loneliness that drives so many leaders as well as ministers to illicit relationships?  

One who is lifted high has a long way to fall.

- Emergency services chaplains have some specific stressors in their lives:

     They may have an “Officer mentality”.

     They have taken a second job or perhaps even a “mistress”

     There is generally a lack of acceptance by those on the inside.

     There is generally a lack of proper equipment and training
     There is family stress.

     There is generally a lack of ability to get the pendulum in the middle.

     You are always on call…”tied to the leash” and “waiting for the shoe to fall.”

     There is a specific need to balance time.

     There is the need of “bilities” (visibility, availability and ability”)
     There is a seeming failure to make a difference.

     There is the emotional Merry-Go-round.

     Critical incidents happen…the one that gotcha!

                                                   -Dr. Tom Mobley

BE SPIRITUALLY PREPARED:

He is called to be the wounded healer, the one who must look after his own wounds but at the same time be prepared to heal the wounds of others...but also to make his wounds into a major source of his healing power. (pg. 83, The Wounded Healer)
Nouwen asks: “…But what are our wounds?”
     The wounds of childhood that produce our rescuer personality: The need to be in con-

     trol, to achieve and to be needed.

     The current wounds of isolation, loneliness and fear.

     These wounds must be healed or our ministry will be only our ministry…for our own 

     glory.  If they are not healed they must be “bandaged”, bound up, so we do not bleed 
     on others.
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- If you seek to be the bread of life for people you will be consumed.  You are not the bread of life; rather you share the bread of life.  -Nolta
Note: Loyd Ogilvie in Quiet Moments With God, May 11th
- To fail to understand the road of life that has brought us to where we are is to discount God.  We have purposefully arrived where we are at this juncture of life.

- To fail to see that we have a Divine appointment is to get caught up and drowned in the badges, pins, ranks, radios, lights and sirens and be nothing more than a “wannabe”.  (If you are a wannabe, be!)    
-To fail to see the police or fire chaplaincy as an opportunity for God to use us with an isolated population is to both fail our God and to fail those to whom he has sent us to minister.     
You are wonderfully gifted.

You are wonderfully prepared.

You are going to be wonderfully appointed to serve.

Be humbled before your God and totally dependent upon Him.
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