ICPC 2013 - Cannon Beach OR


S.A.L.T. RESPONSES


PART 1: DISCUSSION QUESTIONS

1. How would you recommend that clergy be prepared to develop and provide an effective LE chaplaincy in the toxic environment that results from the human condition?

· Training and exposure 
· Prepare and get into it

· Ride alongs

· Immersing in police culture

· Encouraging involvement in duty related drills

· Broader picture of organization

· Where does chaplain fit into that event

· Cism; peer support; ICPC trainings
· Inviting outside clergy to events: swearing in, funerals, academy graduations
____________________

· Specific training to be LE chaplains

· How do you talk with out religious language

· How not to be offended by cops

· How to listen without fixing

· Checking the call of your heart – compassion and passion?

· Are you a chaplain or a pastor?

· How do you not judge when you are trained to discriminate

· Silence as an effective tool

· Relationship training – healthy with self, officers, Divine being

· Clarity, purpose, function so there is no guess work

· Dealing with reality – illusion and delusion
· Training in inner peace and wholeness for you
· God is there before I am
___________________
· Know what you are doing, connect with others already doing it

· Pastors to identify self as advocates for LE chaplaincy – ministerial association? 
· Attitudes toward police? 

__________________

· Teaching a class in Bible school about broadening your four walls – understanding role in community, not just your own church

· Time spent

· Earning respect

· Ride alongs

· On the ground, in the trenches with them

· Change the stigma – you become a chaplain when you have nothing else to do (ie. Retire; taking a demotion)
· Denomination must be set aside
· Changing the philosophy of ministry

_________________
· Helping the Local clergy relating to police officers in their church (LE will go to the chaplain as a preference)
· Learn how to pastor a police officer and MEET their needs
· Helping them rationalize irrational human behavior

_________________
· Dealing with and confronting evil in their own life

· Access to personnel

· Coffee; short ride alongs

· Waiting for permission

· A church “rest stop”: setting up a room for officers to decompress in 
__________________
· Being available
· Training program for pastors in hometown about chaplaincy
· Chaplains represent someone in our behavior and actions
2. Given the roles of clergy and LE in our society, do both vocations emanate from the same theological foundation?
· Yes.

· Romans 13: 1-6 authority from God
· It’s a calling: chaplain and LE
_________________

· Fighting evil, address evil
· Service and protection

· See people at worst and best

· Servants 

__________________

· Calling determines action

· Depravity of man and reality of evil 

· To help and serve
· Bringing peace and justice
__________________

· Emanate from the same theological foundation

· Called into vocation and serving a purpose
· Working side-by-side

· Advocate for peace
· Combating evil

· Serve and protect

· Why we do determines what we do

__________________
· Echoes of same theological things in the department without the answer to those questions (as in the church)
· Church gives LE a more complete view of who God is

__________________
· “ministers”
· Laws of man came from laws of God

3. Describe how chaplains can advocate for a holistic environment that enables LE personnel to access their spirituality as armor against evil and its toxins. 
· personal front: establishing social interactions with officers between crises

· institutional front: talking with administration about wellness in terms they can use to talk with their supervisors 

· ie. “increasing combat readiness”

· ie. Healthy officers interacting with community in a positive way
· ie. “force multiplier”
· ie. “cost-benefit analysis” with well officers, which saves $$$ 
_______________

· CISM
· Emotional, behavioral, cognitive, spiritual, and physical supports

· Relationship with officers
· How do I assess spiritual strength of officer, department, and chaplains role

· Prayer, prayer, prayer

________________
· When do we speak, when do we act?

· Ministry of presence

· Giving an account of hope when asked

_________________

· Peer support/CISM
· People have emotions and feelings about God that they don’t feel okay to express

· Educate the department about the role of spiritual things 

_________________

· Diffusings/debriefings

· Acknowledging the human condition first and foremost

· Meet casually with fire and Police in their environment
· Don’t forget the dispatcher personnel

_________________
· Provide a safe place to share

· relationship with administration

· intentionality of purpose

· senior chaplain is the lead

· understanding the LE chain of command and chaplains role w/i that chain

· time with officers in their world (ride alongs/briefing)

· praying ahead and praying up

· constant chaplain self-care

· accountability to others (avoid the vacuum)

· training and willingness to listen for the clues (outlier behavior/comments)

· physiological responses to critical incidents 

· confidentiality issues
PART II:  REFLECTION: who experiences the most traumas over the course of their vocational life?
PRO Dispatch as most traumatized: 

· Lack of control and Lack of closure

· Solitary dispatchers have no resolution

· Sympathetic anguish
CON Dispatch as most traumatized: 

· Dispatchers debrief each other after a call

· Images are not same as what officers are seeing at the scene

PRO officer as most traumatized:

· How long as officer been on the job? 

· Traumatized through five senses

General consensus: DEPENDS on the person and their journey relative to the call

What are you doing to meet the needs of the civilian LE personnel? And why? 
· Follow up with non-sworn personnel to make closure with them

· Spend TIME with people
· Taking in candy or something to them
· Availability
· Visiting with non-sworn at least once a week
· Sit-alongs
· Facebook
· Friendships outside of Department
Spirituality and LE
Affirmations of faith:
· We know why we are there or at least we figured it out after 

· Presence of goodness in a police officer
· Opportunities for good that arise from pure evil
· Connection with others  through our personal experiences
· Affirmed our mission: connections and building trust

· Becoming part of an officer’s journey to wellness
· Trusted to serve without proselytizing

· Getting the call your not supposed to get
· Faith of the officers around them

· Genuine salvation of a person

· Mercy of officers

· Genuine care and concern of police officers

· Praying ahead of calls and enroute to calls

· Spouses praying for us
· It isn’t about me – preparing to be a vessel used by God

· Lose the “fix-it” mentality

· When officers open up with thoughts and feelings

· Connection in a fast a furious way with other people
· Following the calling of the Holy Spirit

· Ministry of presence
· Walk of faith sometimes without direction

· Words we say that God can use that we don’t even know about
· God puts value on every sheep 

Challenges to faith:
· Analogy: Baking a cake: I understand the final product I am after but the process of getting there is messy (ie. Flour spills, egg is dropped, batter drips on the counter)
· We are not always given all the answers: “I don’t know” is an answer

· Forgetting to rely on my faith
· Suffering in order for others to “get it” – trying to rescue people 

· Asking “why?” – physical harm to children; natural accidents

· Seeing Godly people deal with major medical illnesses

· Recognizing our helplessness

· Acknowledge God’s sovereignty and still not know the answers to  “why”

· Death of children – SIDS

· Evil is real and its painful and we must face it

· Tragedy builds us in way that we don’t expect (ie. The story of Joseph)

· It’s not wrong to doubt (ie. Thomas was not chastised by Jesus for his doubt – he comforted him by showing him the wounds)
· The inadequacy of us in certain circumstances
· Never doubted God - maybe ourselves and what we were supposed to be doing
· “I don’t understand but I trust you anyway”

ROLEPLAY: suicide death of police major
· Is honorable service defined by life or by death? 

· Is suicide a criminal act?

· Is suicide a sin?

· What are Department policy and procedures?

· Do we sum up a person’s life by one bad act?

· Disgraced the uniform
· Differing religious beliefs

· It was a death

· We could be working on a wellness policy

____________________
Group dialogue:

Often no policy for officers who die from repeated toxic exposures (suicide)
Practice for the real thing
Responding from our hearts: if you are exposed to enough blood pretty soon you’re gonna be covered in blood

Restoration and renewal
Our Department policies are driven by religious theology but we can’t talk about spirituality 
We are working in the human condition

Making distinctions between: LODD,  active duty officers who died off duty; active duty officers who died by suicide (SFPD)
LODD and post traumatic syndrome (psychological and emotional damage as a result of their career)
Looking at the WHOLE person, not just their means of death

Chaplains serve at the invitation of the Department; we don’t dictate policy to Departments
Goal: Raising your level of awareness about this issue
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