
E11 - Organizational Toxicity - The class will define 
organizational toxicity, review Peter Frosts “Seven 
Deadly ‘Ins’ of Toxicity,” consider internal factors that 
contribute to toxicity and external manifestations thereof 
and understand how the dynamics of organizational 
toxicity can undermine efficiency and effectiveness 
in the law enforcement agency. The course will also 
consider ways in which law enforcement chaplains can 
address and mitigate organizational toxicity in their 
particular agency.

Instructor: Chaplain Steve Norden holds a Master 
Level Credential and serves the Dublin, Ohio Division 
of Police. He was recently appointed volunteer chaplain 
for the FBI Columbus Resident Agency. He serves 
ICPC as chair of the Public Relations Committee. He is 
the founding pastor of New Hope Church, Powell, Ohio, 
a ministry of the Reformed Church in America.

E12 - Insight into the Heart of a Police Officer: 
Knowing Who You Are Serving - Knowing who you 
are ministering to is critical to understanding how best 
to serve them. All police officers are different but they, 
also, all share a common imperative profile. Police 
officers must have an imperative personality in order 
to do the job safely. Although everyone has a tendency 
toward imperative thinking, the police officer’s heart 
has a deep need to be in control. Learn about the 
imperative personality.

Instructor: Chaplain Fred Salerno serves the Royal 
Canadian Mounted Police and has extensively studied 
the Imperative Personality of Law Officers.

E13 - The Coroner-Medical Examiner ... and the 
Chaplain – Counselor - A basic lay introductory 
exploration into the critical profession of a community’s 
Office of Coroner and/or Medical Examiner - and how 
an understanding of the offices’ responsibilities allow for 
a significantly enhanced and more effective relationship 
with grieving family members around select events of 
death.

A “Gentle Caution”: As we delicately, yet accurately 
attempt to introduce the strategic professional 
responsibilities of the Coroner/ME - please be advised 
that selected video segments will include graphic on-
scene, and morgue death investigations, in addition 

to the clinical witnessing of a semi-edited postmortem 
examination - an autopsy.

Instructor: Chaplain Ken Gaydos see E2 Bio.

E14 - Oxygen for First Responder Marriages - 
The Oxygen program is designed to help Chaplains 
strengthen their department marriages and work 
on tough issues in an environment that is fun and 
non-threatening. Designed to go beyond a one-time 
training session, the program includes critical elements 
that provide further training, on-going support, and 
resources. Couples develop a customized action plan 
and support system during the training. 

Instructor: Noel Meador serves as the Executive 
Director for Stronger Families in Seattle, Washington. 
He is the lead author of the Oxygen for Your 
Relationship Seminar. He is trained in many 
relationship enrichment and counseling tools such 
as Prepare/Enrich and PREP. He has been a part 
of developing and producing two major relationship 
programs, Oxygen (Seattle, WA) and Lasting 
Relationships (Portland, OR). He is the creator and 
producer of Stronger Families LIVE, a live streaming 
broadcast that brings national marriage experts into 
the homes of couples seeking to strengthen their 
relationship and family. Currently, he is working with 
military couples on Joint Base Fort-Lewis McChord and 
has been asked to present about the Oxygen program 
at the AUSA national convention. Noel is passionate 
about working with the military, churches and first 
responder families.

E15 - The ICPC Credentialing Process - The ICPC 
credentialing process has undergone modifications, 
expansions and improvements over the past several 
years. It is vital for chaplains preparing to enter the 
credentialing process to completely understand the 
deadlines and requirements. This workshop will guide 
you through each level and answer any questions you 
have.

Instructor: Chaplain Leo Connolly holds a Master 
Level Credential and serves the Franklin County 
Sheriff’s Office in Columbus, OH. He has received 
the John A. Price Award and serves as chair of the 
ICPC Credentials Committee. He is President of the 
Central Ohio Law Enforcement Chaplaincy Team, a 
member of the Mid-Ohio CISM Team and is a member 
of the Buckeye State Sheriff’s Association Chaplains’ 
Committee.

E16 - Ministering To Law Enforcement Returning 
From Combat - Law Enforcement personnel who are 
also in the military are facing additional challenges 
today. Military life and deployments often can leave the 
combat veteran with traumatic experiences that get 
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











 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

























 







 

    
    



   

    
    

    

 

    

  
 


 

 







 
 
 









    
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Instructor: Chaplain Ron Alter holds a Basic Level 
Credential and serves the Spokane Police Department. 
In law enforcement chaplaincy for over 22 years, he has 
served as Senior Chaplain for the last 15. Overseeing 
the chaplain program, which includes another full-
time chaplain and 12 volunteers. Ron has provided 
assistance over the years, Chaplain Alter has helped 
five different officers when they faced court challenges. 

E6 - Working Disaster Scenarios - This 2-part class 
is designed to better equip, empower, and encourage 
chaplains from any size department and any number 
of years serving as a chaplain. Part One will quickly 
discuss the basics of individual preparedness. With 
adult learning techniques, each section will be “taught 
back” to the class by the students. Part Two will get 
you as close as possible to the fire without getting 
burned! A tabletop exercise where each group will have 
a specific task or assignment to work through from 
selected disaster case study. 

Instructor: Chaplain Mindi Russell holds a Master 
Level Credential and is the Executive Director of the 
Law Enforcement Chaplaincy Sacramento which 
serves 19 law enforcement agencies. She has served 
ICPC as Region #6’s Director and currently is the North 
California Area Representative. Mindy has received the 
John A. Price Award.

E7 - Trauma, Grief and Loss - An interactive 
presentation weaved with Phyllis’ own story of her late 
husband who survived a car accident only to remain in 
a vegetative state for ten years. She tells of her journey 
as his caregiver while raising their three (3) children. 
Understand what resilience is and as a Chaplain how to 
lay the stepping stones in the first 3 hours, 3 days and 
3 weeks for building resilience after loss. You will learn 
about grief responses, including the difference between 
bereavement and traumatic stress reactions. You will 
also learn how to talk about loss to different age groups 
and to help develop a support system around a person. 
You will leave with a tool packet to use on Chaplain 
calls to help build ongoing resilience to assist a person 
in living a whole life after a traumatic loss.

Instructor: Phyllis Rogers, MA, LMHC is a family 
therapist in Bellevue, Washington. As the Founder and 
Director of in Life Clinic she provides counseling in 
traumatic loss, marriage therapy, suicide, depression, 
anxiety, with a specialty in emergency service 
personnel. Phyllis also serves as a Chaplain for the 
Redmond Police and Fire Departments.

E8 - Raising Funds to Support Chaplaincy - Fund 
raising is neither the last nor the dreaded task of the full 
time chaplain. While this class will focus on fund raising 
principles, we will also look at practical ideas from grant 

writing to the ‘personal touch,’ and give class members 
time to share their specific situations.

Instructor: Chaplain Dan Nolta holds a Fellow Level 
Credential and serves the Pierce County Sheriff’s 
Department. Has been heavily involved in both 
personal fundraising and sponsoring his non-profit 
ministry. He previously served as ICPC’s President; 
currently he does consulting and chaplain training when 
he travels as an International Ambassador.

E9 - Media Support for the Proactive Chaplain - 
Can a website enhance effectiveness of a chaplain 
and chaplaincy program? You betcha. Your chaplaincy 
is busy taking care of people, building relationships, 
serving agencies, training for the future … how 
do you create an engaging website presence? A 
comprehensive and customizable website is a strategic 
tool to help you build and maintain your chaplaincy 
and communicate what’s important for your chaplaincy 
and community. A great website will include credible, 
original content. The information will be timely, kept 
up to date and well edited. Keep your design creative. 
Include media galleries of video, pictures, and audio. 
You might include a blog site or social networking 
accounts with Facebook, Twitter, and others.

Instructor: Chaplain Mike Dismore holds a Master 
Level Credential and serves with COPC. Mike is an 
ICISF Approved Instructor. 

E10 - International Perspective of Chaplaincy - This 
course will discuss the various aspects of Chaplaincy 
internationally and ICPC’s vision for the international 
scene. It will include international models of chaplaincy, 
chaplaincy mapping, resources and challenges 
facing the establishment of international chaplaincy 
programs. Meet our International Ambassadors who 
are committed to making ICPC truly international.

Instructor: Chaplain Gary Welsh holds a Master 
Level Credential and is the Commandant/Senior 
Superintendent of Police—Jamaica Police Academy. 
He is the chair of the ICPC International Committee.

(Continued from page 8)
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