
“Glory in the Grind” (Ephesians 6:5-9) 
 
I want to ask you to consider a paradigm shift. A paradigm shift is a new way of looking at old things. 
When our paradigms shift, our attitudes and the way we act also shift. Stephen Covey, in Seven Habits of 
Highly Effective People, described a mini-paradigm shift he experienced one Sunday morning on a 
subway in New York City: “People were sitting quietly—some reading newspapers, some lost in thought, 
some resting with their eyes closed. It was a calm, peaceful scene. Then suddenly a man and his children 
entered the subway car. The children were so loud and rambunctious that instantly the whole climate 
changed. The man sat down next to Covey and closed his eyes, apparently oblivious to the situation. The 
children were yelling back and forth, throwing things, and even grabbing people’s papers. It was very 
disturbing. Yet the man sitting next to Stephen Covey did nothing. It was difficult not to feel irritated. Mr. 
Covey could not believe that the man could be so insensitive to other passengers that he would let his 
children run wild and do nothing about it. Everyone else in the subway car felt irritated. Finally, Covey 
turned to the man and said, ‘Sir, your children are really disturbing a lot of people. I wonder if you could 
control them a little more.’ The man lifted his gaze as if to be aware of the situation for the first time. 
Then he said softly, ‘Oh, you’re right. I guess I should do something about it. We just came from the 
hospital where their mother died about an hour ago. I don’t know what to think, and I guess they don’t 
know how to handle it either.’”1 
 
What was the paradigm shift for Stephen Covey? What did it change? How might it have influenced the 
way he would have acted toward that man? Did the children change? Absolutely nothing changed except 
a paradigm shift in Stephen Covey. 
 
Many of us need a paradigm shift in our work. A few years ago Time magazine did a cover story on work 
and estimated that almost 90 percent of us do not like our jobs or actually hate our work. That is tragic! 
What can you do if you dislike your job? Change it, if you can.2 However, recognize that changing jobs 
will not necessarily make you enjoy your work. The problem is likely with your attitude. As Mr. T used 
to say on the television show, The A-Team, “You need an attitude adjustment!” You need a paradigm 
shift. If you can’t change your job, change your attitude.  
 
In Ephesians 6:5-9, Paul gives Christians a new way to look at their jobs. The umbrella principle for this 
section is found in 5:18 where Paul writes, “be filled with the Spirit.”3 An outworking of this filling is 
found in 5:21 where we are commanded to be “subject to one another in the fear of Christ.” In 5:22-6:9, 
Paul then goes on to cite specific types of relationships this encompasses: husband/wife, parent/child, and 
master/slave. For our purposes, we will be looking at the master/slave relationship in 6:5-9. In these 
verses we find three principles that will turn Monday moaning into glorious Monday morning.  
 
1. Work to fulfill your calling  (6:5-6). In 6:5, Paul writes, “Slaves,4 be obedient to those who are your 
masters5 according to the flesh, with fear and trembling, in the sincerity of your heart, as to 
Christ .” Before we break down this verse, we must direct our attention to Paul’s first word: “slaves.”6 In 
the first century, there were about 60 million slaves in the Roman Empire. Roman citizens felt that work 
was beneath their dignity so they turned most work over to slaves. Slaves served as teachers, scribes, 
physicians, manual laborers, and farmers. The Greek philosopher, Aristotle, referred to slaves as “living 
tools.” He argued that a free man would not have a slave as a friend any more than he would make a 
friend out of a hammer or a saw.7 Slaves were regarded more as “things” as if they were some kind of 
inanimate object. They were sometimes whipped, mutilated, and imprisoned in chains. They had their 
teeth knocked out, their eyes gouged out, and some were even thrown to the wild beasts or 
crucified…And all of this for the most trivial and petty of offenses. The fact that some slaves ran away, 
risking if caught, branding, flogging, and even execution, while others committed suicide, is sufficient 
evidence that cruelty towards them was widespread.8  



Obviously, these slaves make an interesting case study. They didn’t have excellent working conditions. 
They didn’t have rights. They worked long hours for very small paychecks. And on top of all of this, they 
were physically and verbally abused. This all makes for a very difficult life. Yet, Paul wrote to these 
slaves and said, “be obedient.”9 This phrase is a present tense active imperative (cf. Col 3:22). Paul is 
saying, “I command you to obey and keep on obeying!” By the way, this same word is used in 6:1 where 
Paul pens one of my favorite verses, “Children, obey your parents in the Lord, for this is right.” In both 
verses, obedience is demonstrated in submission to Christ (cf. 5:21).  
 
But you may say, “You don’t know my boss!” He is a miserable man or woman. The Bible addresses this 
issue (1 Pet 2:18). God’s Word to you and me is to obey in spite of who our earthly employer is. Of 
course, if our employer asks us to do something that is unethical, we must refuse him or her (cf. Acts 
5:29).10 But in so doing we must be prepared to suffer the consequences, which could mean we could lose 
our jobs.11 Fortunately, Paul includes the phrase “according to the flesh.” This means that slavery to an 
unreasonable and harsh master is only for this life.12  
 
Paul now begins to flesh out what this obedience looks like. Slaves are to obey their masters “with fear 
and trembling.”  This expression may refer to a respect for one’s master, but as it is used elsewhere by 
Paul, it speaks of a deep sense of humility, and of dependence on God (cf. 1 Cor 2:3; 2 Cor 7:15; Phil 
2:12-13). When you work do you have a desperate dependence upon God? Or deep down do you sense 
that you could leave God at church on Sunday and work Monday-Saturday on your own? God wants us to 
be reminded of Jesus’ words in John 15:5: “I am the vine, you are the branches; he who abides in Me and 
I in him, he bears much fruit, for apart from Me you can do nothing.” 
  
The final phrase in 6:5, “in the sincerity of your heart, as to Christ” makes it clear that when a slave 
obeys his master, he is to do so from his heart. The word translated “sincerity” 13 means with singleness14 
or generosity of heart. It means giving full attention to the work, giving generously of one’s time and 
efforts. It means not allowing one’s mind to be preoccupied with self-oriented tasks, causing one to 
neglect his primary responsibility.15 This type of sacrificial service is to be done “as to Christ.”  
Interestingly, in each of the five verses in this passage, Jesus Christ is referred to. Paul makes it crystal 
clear that He is to be our focus. Is Jesus the focus of your work?  
 
Have you ever watched a movie in which a trained animal performed? In nearly every case, the animal 
does not belong to the actor, who appears to be giving the animal his cues. The animal is looking beyond 
the actor to its owner, who stands nearby, off-camera, giving it every command. The animal is not 
obeying the actor, but its owner. So it is for the slave. The master gives him orders and he obeys, but in so 
doing he is obeying his Master, Jesus Christ. The non-Christian slave does not see the Master behind his 
master, and thus he does only what his earthly master demands, and only when he is standing over him, 
threatening to punish him if he fails to produce to his master’s expectations.16 
 
Paul further expounds on how slaves are to obey Christ in 6:6: “not by way of eyeservice, as men-
pleasers, but17 as slaves of Christ, doing the will of God from the heart” (lit., “soul”).  The word 
“eyeservice” (lit., “eye-slavery”) is a word that Paul made up to get his point across.18 The word refers to 
service that is performed only to make an impression in the owner’s presence. However, Paul wants 
slaves to obey their masters beyond the surface level of mere appearances. His point is: We should not 
have one eye on the clock and the other eye on the boss; we should have both eyes on the job at hand 
(Eccl 9:10; Col 3:22-23).19  
 
I have a confession to make: Whenever I see a police officer, I hit the brakes. While I seek to be obedient 
to the governing authorities (Rom 13:1-7), in my younger years, I had a “lead foot.” So my guilty 
conscience causes me to instinctually hit the brakes. Do you immediately pick up the pace when your 
boss enters to the room? If so, you are functioning as a “man-pleaser”20 instead of a “slave of Christ.”   



Paul concludes this section by informing slaves that their job is “the will of God.” 21 There is dignity to 
labor when we understand that our jobs are the will of God for us—to realize that secular work is as 
significant to God as religious work. Have you ever heard of the “bull’s-eye” theory of the will of God? 
Basic to that whole concept is that we think of some occupations as being more central to God’s purposes 
than others. The idea that only religious workers are in the center of God’s will was a heresy in the early 
church. It was called docetism. The heresy maintained that there was a distinct difference between the 
body and the spirit. They maintained that Christ was not a real human being who actually suffered and 
died on a cross, but who only seemed to do so. They could not believe that God would have anything to 
do with what is human. In wider terms, that led people to believe that God was concerned about the 
sacred, but not at all concerned about the secular. Fortunately, the church condemned the heresy. The 
early church affirmed the incarnation of Jesus—that He really became a human being. In affirming the 
incarnation of Jesus, they were saying that He is both human and divine. In the wider realm, they were 
saying that there is not a difference between the sacred and the secular. There is not one realm in which 
we are more pleasing to God than in another realm. That is why Paul could say to slaves that their jobs 
were “the will of God” for them. 
 
Currently, John Mason and a number of men in our church have been remodeling one of the houses on 
our church property. From God’s perspective, it is just as sacred to work on the Phoenix house, as it is to 
preach a sermon.  
 
At the carpenter shop of Joseph and Son in Nazareth, you can be sure that there was plenty of religious 
activity.22 But you can also be sure that they produced good furniture. If you are a carpenter, do all the 
things that a believer is called to do, but for heaven’s sake, produce good merchandise. If you are a 
salesman, go to church regularly, but put your faith to work by turning in truthful reports. If you are a 
contractor, do all the “spiritual” things that believers are supposed to do, and provide the service you 
agreed to provide, in a quality manner (Col 3:23).23  
 
One of the world’s best-known paintings is The Angelus by Millet. The word angelus means prayer. It is 
the picture of two peasants praying in their field. On the horizon is a church steeple and we presume the 
church bell is ringing to summon the people to afternoon prayer. To understand the significance of the 
picture, however, you must study where the rays of the afternoon sun fall: They do not fall on the church 
steeple; they do not fall directly on the bowed heads of the man and woman; the rays of the sun fall on the 
wheelbarrow and the common tools at the couple’s feet. Millet understood the significance of what Paul 
wrote to workers. Those peasants in their field not only honored God with their prayers, but also with 
their ordinary work. 
 
I will tell you a little secret. I frequently ask people, “How is work going for you?” This is not merely a 
conversation starter. Rather, it is a way of discerning where someone is spiritually. If a person does 
nothing but moan and groan about work, he or she is probably not in a good place spiritually. Or the 
person has lost his way or not been educated on the spiritual nature and calling of work. If I may be so 
bold, your view of work reflects your intimacy with God. If the slaves of Ephesus could view their work 
as a calling, so can we.  
 
But I know what you may be thinking. My job is pointless and boring. Stop right there and remember that 
your job is “the will of God.”24 Also remind yourself who you are working for. It is possible for the 
housewife to cook a meal as if Jesus Christ were going to eat it, or to clean the house as if Jesus Christ 
were to be the honored guest. It is possible for the teacher to teach students as if Jesus Christ were in the 
classroom. It is possible for the state employee to work as if Jesus Christ was in the next cubicle. In each 
case, we are to fulfill our work responsibilities as if we are serving Jesus Christ…because we are!  
 
[As a slave of Christ you are commanded to work to fulfill your calling. You are also urged to…] 



2. Work for eternal gain, not temporal reward (6:7-8). Paul writes, “With good will render service 
[lit. “slaving”] , as to the Lord, and not to men, knowing that whatever good thing each one does, this 
he will receive back from the Lord, whether slave or free.” While the verb “obey” is not mentioned 
again in 6:7, it is implied. Paul wants slaves to obey with “good will.”  This word can be translated “zeal, 
eagerness, enthusiasm.”25 What does this look like? I visualize an employee that is eager to take initiative 
(Col 3:23-25) and does all things without grumbling or disputing (Phil 2:14-15). This kind of service is to 
be done “as to the Lord,”  not as if to the Lord. The Lord is the One whom the slave really serves as well 
as the earthly master.26 Therefore, when it comes to work, we do it not out of a sense of discipline (“I 
have to”), we do it not out of a sense of duty (“I ought to”); we do it out of a sense of devotion (“I want 
to”).27 The motivation for this work ethic is found in the phrase “knowing that…”  (cf. 6:9). Paul exhorts 
us to serve our heavenly Master for the reward that He offers (Col 3:25; Rev 22:12). He informs us that 
“whatever good thing each one does, this28 he will receive back29 from the Lord, whether slave or 
free.” Here Paul focuses on the “good” things we will do because he wants to encourage his readers. 
However, elsewhere, he includes a recompense that comes from bad deeds (2 Cor 5:10; Col 3:24-25). 
This means that how we work in this life matters in the life to come.  
 
At an all-girls school, one of the students was talking to a friend about the Home Ec class she attended. 
“Do they let you eat the things you cook?” asked the friend. “Let us?” asked the budding chef—“They 
make us.”30  
 
As you work for the Lord, what kind of dishes are you serving up? Are they tasty? Or are they rancid? 
Are they carefully created? Or are they thrown together? I must tell you, whatever you cook up in this 
life, you’re going to eat in the next. Therefore, it is important that you and I cook dishes that are good and 
pleasant. I think of Paul’s words in 2 Cor 2:14-16, that we would be the “sweet aroma” of Christ to all 
those that we come in contact with.  
 
In the fairytale Snow White and the Seven Dwarfs, the seven little fellows go marching off to work each 
morning singing, “Hi ho, hi ho, it’s off to work we go,” with a spring in their step and a lilt in their voice. 
You’d have a spring in your step too if you were going to the same job they were going to: They owned a 
diamond mine.31  
 
But tomorrow morning you may not be going off to a diamond mine. You may feel underpaid and 
unappreciated. You may not feel adequately rewarded in this life. Paul tells you to just wait for the life to 
come! If you have been a faithful slave, you will receive a reward from Jesus Christ. And this is what 
really counts. Despite the challenges of your job, the exciting prospect at the end of the day is that God’s 
payday is coming! While earthly masters see very little of what their slaves do, our heavenly Master sees 
all that we do, and He also sees our hearts. And so the Christian slave looks to his inner attitudes and to 
his outward actions, knowing that God will judge him according to both. And in spite of the treatment, 
which he receives from his earthly master, the treatment he will receive from God will be just. God is no 
man’s debtor; rather He is generous to those He loves.  
 
[We have been commanded to work to fulfill our calling and realize eternal gain. In our final verse, Paul 
speaks to earthly masters and says…] 
 
3. Work to serve your employees (6:9). Paul concludes by commanding bosses not to be bossy. He 
writes, “And masters, do the same things to them, and give up threatening, knowing that both their 
Master and yours is in heaven, and there is no partiality 32 with Him” (cf. Col 4:1). At first glance, 
one might think that Paul has much more to say to slaves than he does to masters. After all, four verses 
are addressed to slaves and only one addressed to masters. But Paul’s words in 6:9 indicate that what he 
has said previously to slaves applies equally to masters.33 All that Paul adds in 6:9 are a few additional 
words that more precisely apply the principle of submission to the circumstances of a slave owner. 



The phrase “do the same things to them” means masters are to obey God in the way they relate to their 
slaves. All those engaged in any kind of management role have a mutual responsibility. If the employer 
expects his workers to do their best for him, he must do his best for them. If we hope to receive respect, 
show it. If we hope to receive service, give it. It is the golden rule in action that is summed up well in an 
African proverb that says, “The chief is servant of all.”34 This means that managers and bosses recognize 
that employees are precious in God’s sight and more is expected from those who are entrusted with the 
responsibility of overseeing employees (Luke 12:48; 16:10). 
 
Masters are also called to “give up threatening.”35 This means masters must refrain from browbeating 
their slaves for unsatisfactory work. They should not threaten because our heavenly Master does not 
threaten us. Instead, masters are to provide gracious, just, and fair treatment (cf. Col 4:1; Jas 5:4). 
  
The reason for this treatment is: “knowing that…” (cf. 6:8). Masters must recognize that one’s status in 
society does not affect his standing before God. In Christ there are no second-class citizens (1 Cor 12:13; 
Gal 3:28). Therefore, masters should intentionally remember that their Master in heaven will not show 
favoritism to them because of their social or economic status. Rather, He will evaluate them by the same 
standard that they have used to judge others (Matt 7:1-5).  
 
The master’s care for his slaves is the outgrowth of the master’s relationship to the Master. The master is 
just as much a “slave” of Christ as his slave is. And just as the Christian slave obeys his earthly master, 
looking to God for his reward, so the slave master fulfills his obligation to his slaves, knowing that he will 
give answer to his Master in heaven. And he knows as well that his Master will judge with justice, and 
not with partiality.36 
 
You’ve probably never heard of Wilbert Williams. He’s not famous or rich. Still, Williams received an 
honor normally reserved for the connected, powerful, and wealthy. On December 2, 2004, the city of 
Chicago designated a street as Wilbert Williams Way. The honor is in celebration of his upcoming 
retirement. 
 
What did someone as unknown as Williams do to deserve such a tribute? The question becomes even 
more compelling when you realize that for nearly 40 years, Wilbert Williams has worked at the Woman’s 
Athletic Club as a doorman. Normally, an honorary street sign goes to people who get the door held open 
for them—not to the one holding the door. 
 
What set Williams apart? He has carried out his duties in an exemplary fashion. Police Officer Paul 
O’Donnell said, “In all these years, I’ve never heard him speak a harsh word about anyone. He’s a 
gentleman.” Through his kindness and service to others, Williams made an impact on those who he met at 
the corner of Michigan and Ontario.37 As a result, the city of Chicago has recognized him as a man whose 
life has counted.  
 
Having a street named after you is impressive. How much greater the honor God promises to give to those 
who serve Him well in this life. God has called you to work to fulfill your calling, to earn eternal rewards, 
and to serve others. As you do so your life will count for all eternity.  
 
“Whatever you do, do your work heartily, as for the Lord rather than for men” (Col 3:23).  



Study Questions 
 
1. Do you believe that your work is really doing God’s will? Why or why not? Many Christians believe that, 

“Church is one thing and business is another.” How would you respond? Are you ever guilty of this error? 
When and why?  

 
2. What are some ways in which employees disrespect their employer? What impact does it have on you? Others? 

Work? 
 
3. How would you describe yourself as an employee on a scale of 1-10? Factors to consider include: honesty, 

promptness, hard work, loyalty, initiative, supportiveness, pleasantness, etc. If you are an employer, rate 
yourself as well. Factors to consider include: fairness, addressing employee concerns, honesty, integrity, 
pleasantness, respect in attitude and actions for your employees, etc. 

 
4. Paul states that the Christian is to do his work as unto the Lord. What impact would it have on your view of 

work and your work performance if you really believed and lived this? 
 
5. What practical changes will you make this week to respond to Paul’s instruction? Ask God to help you become 

the best employee/employer possible—a true representative of God’s body and a faithful, effective witness of 
Christ to those you work with. 

6. America is the land of opportunity and options. A thoughtful person will ask some hard questions about career 
choices when he/she has the freedom to make a decision. Here are several questions we ought to wrestle with: Is 
what I am doing the most productive thing I can do with my life in the present circumstances? If we believe that 
God gives talents and skills, then we’re wise to look at the places where those could best be used. Does my 
work allow me to treat all persons as being important to God? Is my work the kind of occupation that I feel has 
God’s smile upon it? Is this the only position open to me at this time? 

 
7. Do you have people working under you? If one of them were Jesus, would it change the way you treat that 

person?  
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