
“The Church in Action” (Hebrews 10:19–25) 
  

When I was a little boy, my friends and I liked to fancy ourselves as actors. After a trip to Universal 
Studios I began to think I could actually act. So we used to get a rinky-dink camera or pretend we had a 
camera and shoot pictures of our great acting. Of course, we loved action movies so most of our movies 
had to do with action scenes. We loved to get everyone in place and then yell: “Lights, camera, action!” 
I’m not sure what we enjoyed more, the acting or yelling, “Lights, camera, action!” I’ve been thinking 
about that expression quite a bit and it dawned on me that we need a similar slogan when we attend 
church or small group. So I came up with, “Emmanuelites, gather, action!” Now you may think this is 
cheesy (and it probably is!), but it’s a simple cheer that reminds us of the importance of action. In other 
words, we come to church to act out or fulfill our roles and responsibilities as the body of Christ. 
 
Our text today is Hebrews 10:19–25. 1 In these seven verses, our writer gives us three exhortations. 
Beginning in 10:22 we have “draw near.” “Draw near” is followed by, “Let us hold fast” (10:23), and 
finally we conclude with, “Let us consider” (10:24). In these verses, we learn how we should relate to 
God and one another. But before we study the text, it will be helpful to quickly summarize the book of 
Hebrews. From 1:1–10:18, the writer’s primary concern has been to lay a doctrinal foundation. The 
doctrinal foundation was a theological treatise on Christology (i.e., the study of Christ). In fact, Hebrews 
can be summed up in these three words: “Jesus is better!” In 10:19, however, the author shifts into the 
practical section of his book.2 The shift can be stated in many ways: from doctrine to duty, from creed to 
conduct, and from precept to practice.3 Interestingly, 10:19–25 is a microcosm of the entire letter.4 In 
10:19–21, he briefly summarizes our position in Christ with two vital truths. Then in 10:22–25 he shows 
how this position should affect our practice. Let’s begin with our first “let us” exhortation.   
 
1. Let us draw near to God (10:19–22). The key word is: Enter.5 The author of Hebrews yearns for us to 
experience intimacy with God and other believers. In 10:19–21, he whets our appetite to draw near to God by 
sharing two blessings. (Notice the word “since” in 10:19 and 21.) In light of these blessings, in 10:22, we are 
exhorted to draw near. Our author puts it like this: “Therefore, brethren,6 since we have confidence7 to 
enter the holy place by the blood of Jesus, by a new8 and living way which He inaugurated9 for us 
through the veil, that is, His flesh, and since we have a great priest over the house of God, let us 
draw near10 with a sincere11 heart in full assurance12 of faith, having our hearts sprinkled13 clean 
from an evil conscience and our bodies washed14 with pure water.” The first blessing we have is 
confidence. The idea of having confidence arises directly out of what has just been said. Please notice the 
introductory “therefore” (oun) in 10:19 refers back to 10:14, “For by one offering He has perfected for all 
time those who are sanctified.” Then in 10:17, our writer quotes the new covenant promise from Jeremiah 31, 
“I will remember their lawless deeds no more.” Do you understand what is being said here? Hebrews teaches 
that if we have trusted in the work of Christ we are perfected for all time because God has chosen to place our 
sins upon His Son. It is because of Christ’s work on our behalf that we can draw near to God. But most 
Christians don’t understand or appreciate the significance of this because of the age that we live in. We are 
apt to forget what an innovative—even revolutionary thought this was to the Jewish mind. Before Jesus 
Christ’s crucifixion, separation was stressed and distance was enforced. In the Old Testament, intimate 
fellowship with God was dependent upon a blood sacrifice. The purpose of this exercise was to prepare men 
and women for the once for all sacrifice of Christ, the perfect lamb. The people brought their animals to the 
door of the outer court and surrendered them to a priest, who alone could take the offerings inside. The 
people then withdrew to safety. They were then restrained within the court while only the priests fearfully 
ventured into the holy place. Even they went no farther into the tabernacle. Only the high priest dared enter 
the holy place, and then only on the annual Day of Atonement. While he was doing this, the people quite 
literally held their breath until he returned safely. To stand before the glory of God over the Ark of the 
Covenant was a fearful thing! Yet, because of Jesus, we have confidence to be intimate with God. We can 
draw near to Him through Christ anytime, anywhere, anyplace.  



Verse 20 goes on to say that we have a new and living way through the flesh of Jesus (10:20). Our author is 
saying it is “new” because it is recent in contrast with the Old Covenant forms of approach.15 The most 
significant act in the history of human history took place 2,000 years ago when Jesus Christ died on the cross. 
On that cross His flesh was torn and His blood was shed for you and for me. Our author tells us that this “new 
way” is also a “living way” because the One who opened it lives and He is the source of our spiritual life. The 
author of Hebrews draws an allusion to the splitting of the curtain in the temple from top to bottom.16 Just 
as the curtain was split, so Christ’s body was broken for us, to give us access into God’s presence.  
 
The second blessing that should motivate us to draw near to God is: We have a great priest over the house 
of God (10:21). Jesus Christ is now our High Priest—there is no other Mediator between God and man! In 
other words, there’s no need to go to a human priest or a pastor to have access to God, Jesus Christ is 
available 24–7. Therefore, because of the confidence we have from our great access and advocacy, our author 
exclaims, “Let us draw near to God17 with a sincere heart in full assurance of faith, having our hearts 
sprinkled clean from an evil conscience and our bodies washed with pure water” (10:22). The verb “draw 
near” (proserchomai) is in the present tense and refers to repeated occasions. The term has connotations of 
prayer (4:16; 7:25; 11:6; 12:13, 22), but includes all of worship.18 We must draw near to God with a heart that 
is sincere (i.e., real, honest, genuine, true). We must draw near with a sincere heart in full assurance of faith. 
In other words, we must count on God to fulfill what he says He will do. We are to come to Him in our 
inadequacy—with full assurance that He will be adequate. We do this by having our hearts sprinkled clean 
from an evil conscience and our bodies washed with pure water. The background metaphor that is being used 
here is found in the fact that the Old Testament priests were sprinkled with blood and bathed at their 
consecration.19 These same priests also repeatedly washed with water whenever they served in the 
Tabernacle. Consequently, when we draw near to God we ought to rest in the cleansing blood of Christ, 
which has permanently purified us. And we ought always—by confession—avail ourselves of the cleansing 
we need from the daily defilement of sin. These images of sprinkling and washing here are also figurative 
symbols of the effect of Christ’s sacrifice. 
 
[We are called to draw near to God. Now our author provides a second “let us.”] 
 
2. Let us hold fast the faith (10:23). The key word is: Endure. Our author urges us to be faithful to Christ 
because He is faithful to us. He writes, “Let us hold fast20 the confession21 of our hope22 without 
wavering,23 for He who promised is faithful24.” The writer’s use of the present tense suggests that the 
hearers call to “hold fast” (katecho) is an ongoing call. He uses this verb to speak of keeping a tight grip 
on the Christian faith, keeping it from slipping away. He intensifies the concept of “holding fast” with the 
adverb translated “without wavering” (akline). This word literally means “that which does not bend” or 
“that which is straight,” which communicates the concept of stability or immutability. Thus, the believer 
is challenged to hold onto the Christian hope, which the author so clearly has depicted as grounded in the 
person and work of Christ, without being moved by changing circumstances.25 “Holding fast” the faith 
brings an “eternal inheritance” (9:15).26   
 
Why must we be exhorted to hold fast the faith? Won’t all Christians do this? Not necessarily. The reason 
that the book of Hebrews was written was to encourage Jewish Christians to press on in their newfound faith. 
The listeners of this first century book were primarily Jewish Christians who recently converted from 
Judaism to Christianity. Needless to say, this didn’t go over real well. Their Jewish friends began trying to 
persuade these new Christians that Jesus wasn’t sufficient. Faith alone in Christ alone was too easy. What 
about the sacrificial system and keeping the law? There was great pressure to turn back to Judaism. 
 
High school and college students, don’t fall away from your faith. Don’t let your professors or classmates 
pressure you into relinquishing your grasp on Christ. Don’t be intimidated. Be strong in the Spirit. Christ is 
all you need. Make sure that you are strong in His word and hold on for dear life. This will ensure your 
spiritual growth and well-being.              



[Perhaps you’re thinking: “Yea, I know I’m supposed to draw near and hold fast, but that doesn’t help me. I 
need to know how. How can I draw near and hold fast when it seems like everything and everyone is keeping 
me from intimacy with God.” Brace yourself, here is the heart of our text! It is found in our final “let us” 
exhortation. We cannot fulfill the first two exhortations without carrying out the final exhortation.] 
 
3. Let us consider one another (10:24–25). The key word is: Encourage. How do we consider one another? 
The author of Hebrews tells us: “. . . and let us consider how to stimulate one another27 to love28 and 
good deeds, not forsaking our own assembling together, as is the habit of some, but encouraging one 
another; and all the more as you see the day drawing near.”  It is often assumed that the main verb in 
these verses is “to stimulate,” however, “stimulate” is actually a noun. The main verb is “consider.” 
Notice carefully, it’s not what you might expect. It is not: “Consider how to love each other and do good 
deeds.” That would be biblical and right. But it’s different: 10:24 says, “And let us consider one another to 
provoke love and good works.”29 The direct object of the word “consider” is “one another.”30 Consider 
what? Consider one another! This is God’s call for us to consider one another, that is, to look at one another, 
think about one another, focus on one another, study one another, let your mind be occupied with one 
another.31 Intensive scrutiny is required. Back before we used calculators and computers, we would add 
columns of numbers manually. To do this, we had to pay close attention to each number and how it 
related to the numbers before and after it. That type of careful examination is what the word means. We 
aren’t to reach conclusions about each other quickly or casually. Rather, we are to take time to understand 
who other people are and how best to approach them about areas where they need to grow. “Consider” 
means that you have to give some thought to this or it won’t happen. To give thought to it means that you 
have to take your focus off of yourself and think about others. “What does this other person need to help 
him [or her] grow in love and good deeds?” And the goal of this focus on one another is to think of ways of 
stimulating others to love and good deeds. This is the focus of your life. This is what you should aim at from 
morning till night as a Christian.  
 
The word that is translated “stimulate” (paroxusmos) is an extremely potent word! Other English versions 
render it “spur” (NET, NIV), “stir up (ESV, NKJV), “provoke” (KJV, NRSV), “motivate” (NLT), “promote” 
(HCSB), or “arouse” (NEB). The author of Hebrews couldn’t have chosen a more intense word. The only 
other use of this verb is found in Acts 15:39, where Luke refers to the strong “disagreement” between Paul 
and Barnabas. It is also used twice in the Greek Old Testament (LXX) and has negative connotations, 
meaning to provoke (Deut 29:27; Jer 39:37). So our writer is saying that we ought to provoke our spiritual 
family members to love and good deeds. This is strong language! It seems to me that our author may be 
using this term ironically to grab attention: “Rather than provoking one another to anger, think about how 
to provoke one another to love and good deeds.” 
 
So how can we spiritually provoke other believers? In 10:25, our author gives us two ways to fulfill this 
great task. First, we must gather with other believers: “not forsaking our own assembling together, as is 
the habit of some.” Now stop right there! We need to ask a question: Why had these Hebrew Christians 
stopped meeting together? In 10:32–34, our author informs us that these believers were facing severe 
pressure to turn away from their faith. Many of them were suffering persecution, some had been thrown into 
prison, and others had their property confiscated, others still lost their jobs. These believers were facing a 
spiritual crisis. From a human perspective, these early believers had a reason to skip out on church. What 
about us? What’s our excuse? We skip out on church for football, shopping, sleeping in, and a host of other 
things. We are guilty of indifference, fear, ignorance, busyness, or just plain self-centeredness. Yet, the 
exhortation remains: Do not forsake assembling together. Interestingly, the author of Hebrews only uses the 
verb “forsake” (egkataleipo) in one other place—Heb 13:5 where the Lord states, “I will never leave you 
nor forsake you” (cf. Deut 31:6, 8; Josh 1:5).32 Even though believers forsake God, He refuses to forsake 
them. “If we are faithless, He remains faithful, for He cannot deny Himself” (see 2 Tim 2:13). However, I 
am confident that it grieves God deeply that we are not committed to His bride.      
 



Perhaps you’re thinking, “Keith, aren’t you being a bit hard? I attend church once a month or when I’m 
really on a spiritual roll twice a month. What more do you expect? I do have a life you know. I need my 
weekends and Sunday is the only day I can sleep in.” I would simply ask you a series of questions.   
If your car started one out of three times, would you consider it faithful? If the mail lady skipped Monday 
and Thursdays, would you be satisfied? If you didn’t show up at work two or three times a month, would 
your boss call you faithful? If your refrigerator ran nine months out of the year, would you excuse it and 
say, “Oh, well, it works most of the time.” If your water heater greets you with cold water one or two 
mornings a week while you were in the shower, would it be faithful? If you miss a couple of mortgage 
payments in a year’s time, would your mortgage holder say, “Oh, well, ten out of twelve isn’t bad?” I 
think you see my point. All that I ask is that we apply the same standards of faithfulness to our church 
activities that we would in other areas of our life. That doesn’t seem too much to ask. The church, after 
all, is concerned about faithfulness. 
 
There is a second way that we can spiritually provoke other believers. We must encourage one another: 
“encouraging one another; and all the more as you see the day drawing near.” The word translated 
“encourage” (parakaleo) in the NT communicates the idea of one person standing alongside another giving 
appropriate counsel and help. To encourage is to inspire another with courage. Courage is the mental or 
spiritual strength to persevere in the face of difficulty. So to encourage someone is to fortify that person with 
the spiritual strength to persevere in spite of hardship. Depending on what the situation calls for, 
encouragement can be a gentle word, a hug, practical help, or a kick in the pants. Yet, it is always done 
alongside, never condescendingly. Another interesting note is the phrase “encouraging one another” also 
carries the idea of constantly giving careful attention to ways in which we could encourage others. It’s not 
enough to encourage one Sunday a month or shoot out an email or Face book entree, all of us need to 
encourage at every opportunity. Emmanuel Bible Fellowship needs encouragers today. Although we are not 
facing the severe trials that the Hebrew Christians faced, many in our body are discouraged because of other 
conflicts. Some face marital conflicts, others have heartaches over rebellious or spiritually indifferent 
children. Some face demotion or even loss of their jobs, or various health problems. Many are wondering if 
God truly cares for them. That is why we need encouragers!   
 
We should be asking: “God, who do you want me to encourage today? Who needs a word from you? Who 
needs my care and concern?” It isn’t about you feeding yourself; it’s about you feeding others. Who have you 
fed lately? Your presence is needed to encourage someone else. Pray for others, share Scripture, verbally 
affirm, and set an example. Look for any and every way to encourage another believer. Earlier in his letter, 
our author pens these words:  “But encourage one another day after day, as long as it is still called ‘Today,’ 
so that none of you will be hardened by the deceitfulness of sin” (3:13). Left to our own devices, we would 
probably all fall away! We are not only prone to discouragement, but also lethargy. We get tired of living the 
Christian life. We get tired of fulfilling our responsibilities to the body. We are all prone to live for ourselves 
rather than others, so we need to be encouraged to press on. 
 
This verse is followed up nicely with 10:25, which goes on to say, “and all the more, as you see the day 
drawing near.” The closer we get to Christ’s coming the more we should be getting together. Many Christians 
seem to have it backwards. The closer we get to Christ’s coming the less we get together and the more 
excuses we tend to make. Nevertheless, one of the strongest motivations for faithfulness is the soon coming 
of Jesus Christ. In fact, the only other place the word translated “assembling” (episunagoge) is used is in 2 
Thess 2:1, where it’s translated “gathering” and deals with the coming of Jesus Christ. The day that is spoken 
of in this final phrase of our passage is the day when Jesus Christ will return for His church. This day is also 
spoken of in 1 Cor 3:13 where Paul speaks of the Judgment Seat of Christ where Jesus Christ rewards 
believers according to their faithfulness on earth.33 And you can bet, on that day, one of the items that we will 
have to give an account for is our faithfulness to the body of Christ. In the meantime, we should anticipate, 
contemplate, and celebrate the return of Christ.34  
 



If I could boil down my message into one statement, it would be this: You need the church and the church 
needs you. You need the church to keep you on track. You need the church to hold you accountable. You 
need the church to care for you during the disasters of your life. You need the church to encourage you as 
you keep walking down the right way. You don’t need the church to be saved but you need it to make 
sure you’re living like you’re saved.35 Today, you may think that you don’t need the church, but I can 
assure you if you don’t right now, you will. I’ve watched plenty of people drop out of church only to call 
me in their time of need or to return to our church because of a heartache that they can’t handle on their 
own (e.g., marriage crisis, illness or death of a child, death of family member, loss of job, cancer 
diagnoses). In the end, God will not allow believers to be satisfied apart from a local church. You can 
invest all your time in your marriage, kids, work, and hobbies, but God will not allow you to enjoy 
complete fulfillment apart from His program—the local church.36 You need the church and the church 
needs you. 
 
Marathoner runners tell me that fans encourage them and provide food and drinks throughout the course 
of the race. Typically, most supporters place themselves at the 25 miles marker because that’s when many 
runners are about ready to give in and give up. When these fans spot a family member or friend coming 
into view, they shout the person’s name, wave, and yell encouragement: “Just a little farther! Keep going! 
You’re almost there. You can do it!” It is this encouragement that enables many marathoners to finish 
their course.  
 
Similarly, in the spiritual realm, we are not running a sprint, we are running a marathon. It is often 
tempting to give in and give up. In these moments, we need to brothers and sisters who will encourage us 
to press on and finish our Christian race. God uses our fellow brothers and sisters to give us staying 
power. You need the church and the church needs you. 
 
Bill Meadowcroft is one of my best friends.  Bill is both an Ivy League and seminary graduate.  He is a 
successful CPA, husband, and father.  But that is not what makes him such a good friend of mine.  Bill is a 
man who spiritually provokes me.  I have never met anyone quite like Bill.  The man is ruthless!  Every time 
I get together with him, the first thing he wants to know is:  “Are you loving the Lord?  How are you treating 
your wife?”  He never lets up on me!  I recently got an email from Bill and he wanted to take me out for 
breakfast when he was in town on business so that we “could put the spurs into one another.”  He’s spiritually 
sadistic!  He is both persistent and brutal in his conviction.  But that’s because Bill only has one thing on his 
mind—provoking other believers to love and good deeds.  On an interesting note, Bill tends to be more on 
the shy and introverted side.  So all of us are without excuse.  It has much less to do with your personality and 
much more to do with your passion! 
                         
You may be wondering why I am encouraging such radical behavior.  For one simple reason: Left to our own 
devices, we would probably all fall away!  We are not only prone to discouragement, but also lethargy.  We 
get tired of living the Christian life.  We get tired of fulfilling our responsibilities to the body.  We are all 
prone to live for ourselves rather than others, so we need to be spurred on.  We need to be outright provoked!  
Not long ago, the world watched as 3 gray whales, ice-bound off Point Barrow, Alaska, floated battered and 
bloody, gasping for breath at a hole in the ice.  Their only hope: Somehow to be transported 5 miles past the 
ice pack to the open sea. Rescuers began cutting a string of breathing holes about 20 yards apart in the 6" 
thick ice.  For 8 days they coaxed the whales from one hole to the next, mile after mile.  Along the way, one 
of the trio vanished and was presumed dead.  But finally, with the help of Russian icebreakers, the two 
whales swam to freedom. In a way, Christian fellowship is a string of breathing holes the Lord provides His 
people.  Battered and bruised in a world frozen over with greed, selfishness, and hatred, we rise for air in 
church, a place to breath again, to be loved and encouraged, until that day when the Lord forever shatters the 
ice cap. 



Scripture References 
Hebrews 10:19–39 
Hebrews 4:16; 7:19 
Hebrews 3:1, 6; 3:14; 4:14 
Hebrews 10:32–34 
Hebrews 11:1–6 
Hebrews 12:1–3 
Acts 2:42–46 
 
Study Questions 
1. Do I approach God with the proper degree of confidence and respect (Hebrews 10:19–22)? How have I learned to 

balance these two appropriate responses? Why do people tend to error to one extreme or the other? Have I told the 
Lord recently how grateful I am for our relationship? Am I intentionally seeking to draw near to Him?  

 
2. Am I presently “holding fast” to my faith (Hebrews 10:23)? Is my spiritual life characterized by consistency and 

perseverance? Why or why not? What has caused me to walk closely with the Lord over the years? Why have I 
lacked consistency? What one discipline can I begin to practice this week that will help me to press on to maturity?    

 
3. What is my primary motivation for going to church (Hebrews 10:24–25)? If I stay at home on a Sunday morning, 

what do I tell myself? If an unbeliever asked me why I stay home, what would I say? Am I currently committed to a 
small group? How has this small group impacted my life? How would I rate my Christian fellowship on a scale of 
1–10? Who is the Lord urging me to develop a deeper relationship with?   

 
4. What special gifts or insights can I offer EBF? What gifts and insights have others offered me? Am I aware of my 

deep-seated need of my church family? Watchman Nee (1903–1972) wrote, “Alone I cannot serve the Lord 
effectively, and He will spare no pains to teach me this. He will bring things to an end, allowing doors to close and 
leaving me ineffectively knocking my head against a wall until I realize that I need the help of the body as well as 
the Lord.” 

 
5. How have I recently encouraged a brother or sister in Christ? What did I do particularly well? What could I do 

differently next time? Who has recently encouraged me? How did this encouraging word or act help me spiritually? 
What can I take away from this experience and then apply in my encouragement of others? 
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29 The best renderings of Heb 10:24 come from the KJV and NKJV: “And let us consider one another to provoke unto 
love and to good works” (KJV). “And let us consider one another in order to stir up love and good works” (NKJV). 
30 The verb “consider” (katanoeo) is used only one other time in the book of Hebrews (3:1). Here the writer says, 
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