
“Take This Job and Love It!” (Colossians 3:22-4:1) 
 
One day several employees gathered around the office water cooler for their mid-morning break. One 
employee noticed a memo that appeared on the wall: “The management regrets that it has come to their 
attention that workers dying on the job are failing to fall down. This practice must stop, as it becomes 
impossible to distinguish between death and the natural movement of the staff. Any employee found dead 
in an upright position will be dropped from the payroll.” Does that sound like your workplace?  
 
According to USA Today, firms are spending billions of dollars to fire up workers—with little results. The 
article states: “There has been exhaustive academic research trying to find out what motivates workers, 
and it has turned up almost no evidence that motivational spending makes any difference. Polltaker 
Gallup analyzed its massive database and determined that 55 percent of employees have no enthusiasm 
for their work—Gallup uses the term “not engaged”—based on several criteria, including loyalty and the 
desire to improve job performance. One in five (19 percent) are so uninterested or negative about their 
jobs that they poison the workplace to the point that companies might be better off if they called in sick. 
Further into the article, Spencer Johnson, author of Who Moved My Cheese? states he “believes research 
may one day show that the only long-lasting motivation will come from employees who bring it to work 
in the form of God, spirituality, or something else that causes them to ‘rise to a higher purpose.’”1 
 
The Bible teaches that this is true. Having an important title, being paid well, and experiencing job 
satisfaction will not keep most people motivated long-term. That’s why we must look to God’s Word to 
see what motivations He provides. In Colossians 3, Paul motivates us to show our love for Jesus Christ. In 
3:15-16, Paul talks about our worship and how we are to benefit one another by the way we speak and 
sing. Verse 17 gives us a principle: “Whatever you do in word or deed, do all in the name of the Lord 
Jesus, giving thanks through Him to God the Father.”2 This principle should affect every area of our lives. 
Paul then says we also show love to Christ in the way we relate to our spouse (3:18-19) and children 
(3:20-21). After discussing worship and family and before discussing prayer and evangelism (4:2-6), Paul 
speaks of our work. Colossians 3:22-4:1 teaches that we show our love for Christ in the motive and 
manner in which we do our work. In these five verses, Paul asks the question: “Who do you serve?” He 
then shares three ways to rise to a higher purpose in our work: Change your boss, change your retirement, 
and change your mentality. First…   
 
1. Change your boss (3:22-23). Paul writes, “Slaves, in all things obey those who are your masters on 
earth, not with external service, as those who merely please men, but with sincerity of heart, fearing 
the Lord.”  In Paul’s day slaves compromised the bulk of the workplace in the Roman world. Rather than 
using the terms “employee” and “employer,” as he would if he were speaking to us today, he addressed 
slaves and masters. It is interesting to note the amount of space devoted in the New Testament to slaves. 
This is significant. It shows that no matter how low a person’s social status may be, he still can attain the 
very highest in the Christian life through faithfulness to God’s Word.3 Perhaps it also reflects the 
foreknowledge of God that most Christian people would occupy places of service rather than positions of 
authority.4 Though our circumstances today are different from the first century, the context is the same—
the workplace. Paul’s words to those slaves in the first century can apply well to us in the 21st century.  
 
We are commanded to “obey.” 5 This verb is an active present tense command. As slaves, we are to obey 
our earthly masters in all things (e.g., changing diapers, washing dishes, taking out the trash, typing 
letters, answering phones, pouring concrete, making proposals, teaching students, etc.). God isn’t 
suggesting blind submission. If your boss commands you to do something immoral or illegal, you must 
obey God and disobey your boss. But most of our troubles at work aren’t caused by a good verses evil 
struggle. It starts when you are asked to do unpleasant things. But as disciples, we must be above this. We 
must be willing to obey whether we feel like it or not. 



The quality of the Christian employee should be different from those without Christ. An employer should 
see the difference immediately. These masters are only “masters on earth.”6 Our true Master is Jesus 
Christ. He is our ultimate employer. God wants us to work at our employment as if we were working for 
God.  
 
The phrase “external service” is a compound word that is made up of two Greek nouns: eye and slavery. 
The word refers to “service that is performed only to make an impression in the owner’s presence, eye-
service.”7 We are guilty of this type of behavior when our boss leaves and we exclaim, “It’s party time!” 
Or when our boss isn’t around and we play solitaire on our office computer, make personal phone calls, or 
surf the Internet for personal reasons. It may also refer to doing something to catch the master’s eye that is 
to please those in authority. Or it may refer to working only when one is being watched.8 Yet, Paul makes 
it crystal clear that the eye of God is always upon us. It should make no difference if the eye of the boss is 
upon us. God is watching whether your employer is in sight or not and His eye should govern all that we 
do at work. The quality of our work should reflect that He is watching.9  
 
Imagine walking into work tomorrow morning and your boss informs you that you will be under 
surveillance all day long. When you sit at your desk, take a break, or go to the bathroom, you will be 
watched. How hard would you work? Now let’s go even further and imagine that this surveillance camera 
is capable of discerning your inner thoughts and motives. What kind of attitude would you have? We 
must recognize that we are under the surveillance of God every moment. Paul says, “When you change 
your boss you’ll perform one way, around the clock.” 
   
The phrase “with sincerity” 10 means literally “without wax.” A common way to repair damage done in 
the oven, of a piece of pottery, was to fill the cracks with wax, thus deceiving the purchaser. Paul exhorts 
us to be honest in all our actions—no wax in the cracks.11 This means that we make a conscious decision 
to fear our heavenly Master more than our earthly master.12  
 
A man was having dinner with his parents at a stylish London restaurant. The food was superb, and the 
setting—complete with chandeliers, crystal and silver—was unbelievably elegant. Nonetheless, when his 
mother’s main course arrived, she felt the need for a little salt. Trying the three silver shakers that were on 
the table, she discovered each contained pepper. She called the waiter over only to be told that she must 
be mistaken. Each table always contained two dispensers of pepper and one of salt. A second attempt, 
however, showed that their table did, indeed, have three peppershakers. Horrified, the waiter immediately 
brought her a saltshaker. When it was time for dessert, the maitre d’ appeared, insisting that because of 
the oversight they choose something “on the house.” The woman protested, “It’s not that important.” 
“But, Madame,” he replied in all seriousness, “what if you had been the Queen?”13 
 
This restaurant understood that the Queen could come in to dine at any time; therefore they had to always 
be at their best. If this is true for a restaurant, how much more so is this true for a disciple? We’re not to 
be concerned about a queen, a king, a president, or a CEO; we’re to be concerned about what our Lord 
thinks of our work.  
 
Paul continues his exhortation to change your boss. In 3:23, Paul says, “Whatever you do, do your work 
heartily, as for the Lord14 rather than for men.” 15 Have you ever seen the bumper sticker, “My boss is 
a Jewish carpenter?” This bumper sticker alludes to this verse. According to Paul, every Christian has the 
same boss: the “Jewish Carpenter,” Jesus Christ. The word “whatever” is important. Remember, this 
passage is addressed to “slaves.” One of their jobs was no doubt emptying chamber pots. Serving the 
Lord at our job gives dignity to what we do. We may sweep floors, wash dishes, change diapers, or empty 
the trash. We tend to think of work as a necessary evil or as a means to make money or as something that 
keeps us out of trouble. But actually our work is God’s will for us. It is part of what God is using to 
conform us to Christ’s image (Rom 8:29). 



One of my favorite books is, Practicing the Presence of God, by Brother Lawrence. Lawrence was a 
clumsy, seventeenth century monk who worked in the kitchens in his French monastery. Even in the 
mundane tasks of his life, he sought to practice the presence of God and be intimate with God every 
minute of his day. I don’t care what you do; you can worship the Lord through your work and offer to 
Him expressions of your love throughout the day.  
 
It is worth noting that Paul hits work hard in this verse. The Greek uses two different words for “do” in 
this verse. The first means to work or labor, the second word is an adjective meaning to work diligently. 
There is a double stress in this verse upon diligence: (1) “heartily” 16 or “from the soul” and (2) “do” with 
diligence. God expects us to put in whole-hearted day’s work at our employment. This could be 
translated, “Put your whole heart and soul into it.” Do what you can, where you are, with what you have. 
Wherever you are, be all there for God. If you love the Lord and desire to serve Him it will be reflected in 
your work. The people to ask about your love for God might be the boss or the people you work with. The 
question would not be, “Have you witnessed to them about Jesus Christ?” but, “Does your work 
demonstrate by the way you do it that you love Jesus Christ?” Only then will your co-workers lend a 
listening ear.  
 
Here are some questions worth asking: Is the quality of my work and my attitude at work pleasing to 
Jesus Christ? Does my work bring glory to Jesus Christ? Am I the very best I can be at work?  
 
[Paul insists that the key to working well is to change your boss.17 Now he will give a second piece of 
advice…]  
  
2. Change your retirement (3:24-25). In 3:24, Paul shares a motive for obedience: “knowing that from 
the Lord you will receive the reward of the inheritance. Paul begins by emphasizing the importance of 
“knowing”  certain truths. This theme runs throughout the New Testament. When we lock in God’s truth 
between our ears, it will affect our feet. In this verse the truth God wants us to know is that He will be 
faithful to reward us if He is our boss.18   
 
Paul assures us that if we are faithful at work we will “receive the reward of the inheritance.”19 This is 
not a reference to salvation; it is a reward. It comes as a result of work. We normally think we receive 
eternal rewards for spiritual practices like reading the Bible, praying, or evangelism. Yet, Paul asserts that 
all work done to the glory of Christ will bring an eternal reward. This reward is something that moth, rust, 
and thieves can’t take away (Matt 6:19). Paul is saying, “Work for the Lord—the retirement plan is out of 
this world!” No matter how little or how much you were paid this week, it is nothing compared with the 
coming reward from Christ. 
 
In 3:24b, Paul writes, “It is the Lord Christ whom you serve.” This could also be translated, “Serve the 
Lord Christ” (cf. Rom 12:11). This alternative best explains the “for” that follows and makes it parallel to 
the imperative “work” in 3:23.20 Paul uses the phrase “the Lord Christ.” This is the only place in the 
New Testament where Jesus is called “the Lord Christ.”  Paul does not say “Lord Jesus” (The title 
“Jesus” means “Savior”). Rather, he says, “Lord Christ”  (The title “Christ”  means “King”). This title 
would have had great meaning to a slave of the first century. The slave serves a person of great dignity. 
Think of this—a slave with dignity! Jesus is the King over my life at work! These slaves will experience 
through Christ a true reversal of their fortunes.21  
 
A question worth meditating upon is this: Do I look forward to the Lord’s evaluation of my work at the 
judgment seat of Christ?  
 



Verse 24 is the good news; in 3:25, Paul states the negative equation: “For he who does wrong will 
receive the consequences of the wrong which he has done, and that without partiality.” This verse 
states a general principle: “If you mess with God, He will mess with you.” The force of this warning 
seems to be intended for both the slave and the master and is twofold: It encourages harshly treated slaves 
that their masters’ could not escape due judgment, in the final judgment, if not in this life, and it warned 
the salves themselves to maintain their own high stands of integrity so far as possible.22 If the Christian 
employee does not put in a good day’s work, then he must reckon with his God. He may hide his sloppy 
work from his boss but he cannot hide it from God. God is impartial (see Rom 2:11; Eph 6:9; Jas 2:1). 
Laziness, insubordination, inattentiveness can be causes for the Lord’s discipline. This is also true for 
masters.23  
 
Please consider these questions: Could some of my financial problems be discipline for my bad attitude at 
work? Could some of my relational strain be the result of my complaining spirit?  
 
[To serve well and express your love for Christ you must change your boss and change your retirement. 
But Paul is not finished, he also urges you to…]  
 
3. Change your mentality (4:1). Paul writes, “Masters, grant24 to your slaves justice and fairness, 
knowing that you too have a Master in heaven.” This verse has a poor chapter division. Chapter 4:1 
belongs to chapter three with its focus on various roles in the Christian life. The “master”  in our society 
is the employer. Paul states that masters must behave with justice and remember the judgment. First, 
masters are to grant “justice and fairness.” This phrase commits the Christian businessman to Christian 
standards in business. The reason that this is so important is because these qualities are characteristics that 
God exudes. Masters are to treat their employees like they want God to treat them.  
 
Are you even handed with your employees? Do you treat your employees partially? Do you offer an 
honest wage? Do you provide benefits, as you are able? Do you grant them fair working conditions? Do 
you treat your staff with love and respect? Do you know your employees names? Do you ask about their 
spouse and children? Do you take time out for them? 
  
The employer will stand accountable before God. The reality of future judgment is a powerful incentive 
to ensure that we live in the present world with compassion and humility.25 Your employees are looking 
to you for guidance and direction. Masters are likely more accountable than slaves. God has placed you in 
a position of leadership and authority. Are you a slave master or a slave mentor? Do you treat others like 
you would have them treat you?  
 
This past week at our staff meeting, our staff contributed 45 minutes of insight to this sermon. I just sat 
and listened to them preach my sermon. Tom Jennings, our church custodian, had this to say, “When I am 
working at Georgia Pacific (making cardboard boxes) or cleaning at the church, I ask myself two 
questions: “Who am I? Why am I here?” I know how Tom would answer these questions. “Who am I?” “I 
am Tom Jennings, a saint of Jesus Christ.” “Why am I here?” “I am here to serve the Lord Christ and 
work as an expression of my love for Him.”  
 
Remember, the question to ask is, “Who do I serve?”26 If you can’t answer, “the Lord Christ,” I pray that 
you will change your boss, change your retirement, and change your mentality.  
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