Community One Pers ata Time

Mission
Turn worshipers into members

Responsibilities
Organize worship services

Mission

Strengthen connections among
church members

Draw guests into membership
Incorporate new members into
the Alpha family

Responsibilities
Sabbath School, Socials

Mission
Turn members into disciples

Responsibilities

Educate the Church about
spiritual growth habits
Organize spiritual activities of
spiritual emphasis

Mission
Turn disciples into ministers

Responsibilities
Spiritual gifts
Outreach ministries

Mission
Create greater love and
unity among members

Responsibilities
Visitation

Counseling

Small Group Ministries
Prayer Chain

Mission
Oversee the building and
maintenance

Responsibilities
Care for the building
PA Systems, etc.

Mission
Oversee finance

Responsibilities
Prepare operating budget
Managing Church funds

Work with Treasurer Managing

Church funds

Mission

Address specialized needs of
Alpha’s Youth and their friends
to incorporate them into the
membership

Responsibilities

Foster spiritual growth habits
Develop leadership skills

Nurture healthy relationships
Mobilize and empower Youth for
service



