Statement of Direction For 2007 

David Klinsing

OVD Vision- We envision 70% of our congregations growing (5% annual growth in worship attendance) and becoming a district of 70 churches by the end of 2010.

1. Church Transformation- working with plateaued or declining churches to experience in their congregation a 5% increase in annual worship attendance emphasizing an outward focus. 

· Follow up once a year in regular pastoral visit with all churches to evaluate the cluster, and coaching they are receiving. Give Daniel Messner feedback on these 10 churches.  They are:  Hilliard, First Alliance, Reynoldsburg, Life Bridge, Kenton, Bucyrus, Florence, Calvary, Hamilton. 

· Finish the five year plans for Kenton and Hamilton. 
· Oversee Daniel Messner as he steps up the clustering and coaching of around ten churches. He will be spending one day a week beginning in February of 2007 to help them grow their ministries. (See the employment agreement).
· Work with Pete Schwalm as he leads a three to four time a year cluster with churches over 300- New Bremen, Centerville, Hillside, Fairhaven, First Lexington, Cable Road, and Shawnee. 
· Work with Dean Greenwood as he clusters with Greenville, Clayton, Huber and his own ministry.  
· Work to bring a Great Commission focus and future to Lebanon. Bring to closure and set the steps for a renewed effort a couple of years from now. 
· Focus some time and energy on the mountain region to build a transformation and reproduction mindset. (See the strategy statement).
2. Church Reproduction (Official Language-Developing Church=Church with an advisory board). Work with churches called developing (either new or restart) to move them toward Great Commission health.

· Move Faith (Columbus), Huber Heights, Beth Shalom, to accredited status in 2007. Key to all of these is Elder leadership.
· Get West Chester stabilized in finances and continued growth. This could take up to a year and a half. (See the finance and pastor’s report).
· Establish a second Satsang House Church and move toward greater communication with donors. Five donor desserts are scheduled for this year. 
· Establish a cluster meeting with church planters in Ohio and Kentucky for their growth and encouragement.  Meet at least twice a year.
· See The Well launched in Columbus under the direction of Jim Zeman and Dallas Siman.

· Work with Robinson Creek to get bi-vocational leadership understood and applied. 

· Develop an aggressive multi-staff plant at Grace Crossing. 
· Monitor the progress of the replant at Life Pointe in Louisville. 
3. Development of Leadership

· Provide 2 stretch conferences for churches under 100. 
· Continue to implement new LOCC mentoring concepts by setting up the specific workshops needed and the personnel to conduct them. 

· Conduct a one day orientation to the district for all new workers in the fall of 2007. 
· Oversee the MSP program. Work in the mountain zone to shape the MSP to build bi-vocational teams. 
· Process interviews as needed.

· Customization concept to develop leaders to shape our pastors. Daniel Messner the first.  (See draft statement on staff).
4. Recruitment and Appointment of Leadership

· Install growth pastor in Marion. 

· Develop a strategy to replace Rachel Davison in Essie. 
5. Special Ministries

· Serve on the Board of Trustees at Nyack College

· Conduct installation/consecration/ordination services as needed. 

6. General Administration

· Design a regional/resource oriented staff by February for presentation to Dexcom. (Daniel Messner was approved).
· Evaluate all staff and set learning goals for 2007 by the end of February 2007.
· Evaluate the new by-laws and make necessary changes to present for adoption in 2008.
· Conduct “Living The Call Together” Missions Mobilization conference in March at Fairhaven Church.
· Develop strategies for affiliating churches. Work with Daniel Messner to pursue this kind of option especially in his region. 
· Design and publish a brochure that communicates our vision and basic services to local churches by the fall of 2007.
7. Specific Administration Policies under my responsibility. 

· Get three years ahead on speakers for workers/spouse and for the training component at district conference.  Have this completed by March of this year. Some themes: Inner Life Transformation, Accountable Leadership, Leading the Church in a Changing Culture. 
· Work with Dexcom, LOCC and Presbyters to implement vision. 
· Work with Presbyters to plan a get together for the DS to give each zone a vision for upcoming years, resources available, and focus on issues like structures, missions giving, etc. 
· Work with Disciple-making, Worship, and Missions Mobilization.  Focus on building a team of resource personnel to assist our churches toward growth and leadership development.
· Attend all meetings of Beulah Beach Board (4 times a year).
· Conduct Pastoral Visit with each Senior Pastor (June-October). Emphasize a church visit on a Sunday as much as possible and take both the pastor and his wife out to lunch.  
