
Sessions Length Actual Time Trainer

Group Worship and Prayer 15 minutes 12:45-1:00 PM Billy Adams
1 Welcome & Introduction 10 minutes 1:00-1:10 PM Billy Adams
2 Implementation Plan Introduction 10 minutes 1:10-1:20 PM Brian Sutton
3 The 12 Biblical Principles Expanded 65 minutes 1:20-2:25 PM Brian Sutton

Break 15 minutes 2:25-2:40 PM
4 Ministry Skills for 5 Phases of Church Planting 45 minutes 2:40-3:25 PM Lloyd Phipps
5 How Church Size Impacts Ministry 60 minutes 3:25-4:25 PM Brian Sutton
6 The Reproductive System 30 minutes 4:25-4:55 PM Lloyd Phipps

BREAK 15 minutes 4:55-5:10 PM
7 The Outreach System 60 minutes 5:10-6:10 PM Brian Sutton

Dinner 60 minutes 6:15-7:15 PM Dining Hall

Breakfast 50 minutes 7:00-7:50 AM Dining Hall
CALL TO ORDER 10 minutes 8:00-8:10 AM Larry Lowry

8 Implementation Plan Reflection #1 30 minutes 8:10-8:40 AM Brian Sutton
9 Dealing With Discouragement 45 minutes 8:40-9:25 AM Lloyd Phipps

10 The Assimilation System 45 minutes 9:25-10:10 AM Ronnie Chandler
BREAK 15 minutes 10:10-10:25 AM

11 Worship Service Planning System 40 minutes 10:25-11:05 AM Ronnie Chandler
12 Spiritual Growth System 30 minutes 11:05-11:35 AM Lloyd Phipps
13 The Pastoral Care System 60 minutes 11:35-12:35 PM Brian Sutton

Lunch 60 minutes 12:35-1:35 PM Dining Hall
14 The Ministry Placement System 30 minutes  1:35-2:05 PM Lloyd Phipps
15 The Financial System 45 minutes 2:05-2:50 PM Ronnie Chandler
16 Implementation Plan Reflection #2 30 minutes 2:50-3:20 PM Brian Sutton

BREAK 15 minutes 3:20-3:35 PM
17 Evaluating Your Church's Ministry 30 minutes 3:35-4:05 PM Ronnie Chandler
18 Pastoral Transitions in New Churches 60 minutes  4:05-5:05 PM Charlotte Adams
19 Dealing with Difficult People 40 minutes 5:05-5:45 PM Brian Sutton

Dinner 60 minutes 5:45-6:45 PM Dining Hall

Breakfast 50 minutes 7:00-7:50 AM Dining Hall
CALL TO ORDER 10 minutes 8:00-8:10 AM Morais Cassell

20 Dealing with Time Demands 40 minutes 8:10-8:50 AM Brian Sutton
21 Implementation Plan Preparation Time 30 minutes 8:50-9:20 AM Brian Sutton
22 Partner in the Five Million Church Vision 30 minutes 9:20-9:50AM Brian Sutton

BREAK 15 minutes 9:50-10:05 AM
23 Implementation Plan Presentations 60 minutes  10:05-11:05 ALL
24 HCD Training Evaluation, Certificates 40 minutes 11:05-11:45 ALL
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