MINUTES OF QUARTERLY MEMBERSHIP MEETING
AFSCME LOCAL 1837
JANUARY 20, 2010
CITY HALL COUNCIL CHAMBERS

Officers in attendance: Anja Mullin, Cheryl Harmon, and Betsy Maxwell

1. Meeting was called to order by President Anja Mullin at 12:05 p.m. There was not a
guorum at the point the meeting was called to order.

2. The October 7, 2009 and November 4, 2009 meeting minutes were not approved as
presented because there was no quorum.

3. The quarterly Treasurer’s report was not presented.
4. President’s Report

« Official furlough calendars are now available. If part time members have questions
regarding furlough hours they should see their time keepers, hours off will work similarly
to holiday hours. The January 23 paycheck will reflect the 3.4% pay reduction. There
was one City Council meeting that conflicted with an agreed on furlough date, the
Council decided to move the meeting to Wednesday.

The Court employees are very discouraged about how the furlough vote went. Since
they are unable to close the Courts doors for furlough days it was suggested they take
their furlough days instead of vacation days, similar to fire and police. Further
discussion ensued.

« The January 23" paycheck will reflect the 3.4% pay reduction.

» A workload committee needs to be created for people to come to if they are having
workload issues. The union needs to be kept in the loop on how workload issues are
going. Members can also bring their concerns to their department representative or to
the board. Further discussion ensued on workload issues.

* City Manager Recruitment- HR has requested that all union representatives and union

presidents meet with the City Manager Recruitment Committee. Please email Anja if
you have any input for this meeting.

* A labor-management meeting needs to be scheduled soon-before Dave leaves.

5. Meeting was adjourned at 12:38 p.m.



