What To Do When Students Want To Switch Groups
I think that in some ways we need to view our groups like miniature churches.  When Brandon went to Bayside, he honored me big time by letting students know that HE was leaving, not him and all those he had built a relationship with.  I know that at least for the 1st month, if people from Remnant showed up they would hear from him, “Go back to Remnant – I’m busy reaching people in this community and raising up a new set of leaders.”  I think the same should be true for groups.  We don’t want to create an atmosphere of “group hopping” any more than we would church hopping.  In the end, people are going to choose, but we should be not just passive, but active in discouraging it.  

So have the conversations with the students if you KNOW they are a part of a different group.  Find out if they are visiting or wanting to stay long term.  If long term, find out why.  Many times it’s because of an unresolved issue that they are running away from – and guess what, they’ll do the same thing to you too.  Talk to the group leader and see if there’s anything up that would cause students to leave – or at least give them a head’s up about the situation.  And last, DO NOT let students get away with back-handed compliments like, “your group is sooo much better than ____________.”  It feels good to hear that but we are on the same team and must fight for one another.  In those moments, call out the students by saying something to the effect of, “Thank you, but don’t talk about my friend like that.”  We must protect each other.

In the end, people will make their decisions.  You can’t make anyone stay or go from your group anymore than I can force someone to stay at Remnant.  We want to foster an environment here amongst our leaders of trust and fighting for one another.  

