Group Job Descriptions
Game Director

GOAL: To make sure we have a fun, safe time bonding together
· Be committed for one year

· Call 24 hours in advance if you can’t make it and have a plan for someone to take your place

· Organize games month by month

· Present your ideas and list of supplies at 1st leadership meeting of the month

· Build a team – find some people who are interested in helping you

Worship Director

GOAL: To make sure we have meaningful worship each week

· Be committed for one year

· Call 24 hours in advance if you can’t make it and have a plan for someone to take your place

· Try to be at the beginning of each leadership meeting

· Take time before group each week to pray and practice with whoever is leading worship

· Keep up to date on new worship songs

· Train new worship leaders

· Create a rotating schedule

· Communicate schedule with worship leaders

Secretary

GOAL: Make sure Group members are running in an organized fashion
· Be committed for one year

· Call 24 hours in advance if you can’t make it and have a plan for someone to take your place

· Communicate upcoming events and changes to group (Calling small group leaders, website, etc.)

· Making flyers

· Making announcements at group

· Compiling a list of each Group members’ name, email, address, phone number and birth date
· Birthdays – make sure everyone feels special

· New people – make them feel welcome, maybe a packet or handout explaining about us?

· Missing people – send them something or call them to let them know we missed them.

· Take notes when needed

Small Group Leader

GOAL: To build long-lasting relationships with the students

· Be committed for one year

· Call 24 hours in advance if you can’t make it and have a plan for someone to take your place

· Be at the leadership meetings on time and ready to go (5:30)

· Help your students develop a deeper relationship with the Lord, set an example, get into the word and pray!

· Attend CMC leadership retreats (Fall Focus, SLR, etc.)

· Build your group, invite new people

· Have an assistant, someone you are personally training to take your place (In the same way that Moses trained Joshua)

· Show up to events that are important to them (wrestling, football, soccer, plays, spelling bees, whatever, even if it is boring, it is important to them that you are there)

· Be prepared; don’t wait until the last minute.

· Be responsible for your personal growth (daily devotions, attending church, Remnant, etc.)
