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Project:       
Church Planter:       
Association:  Select your association
 CPM:        cpm 
     


Church Planting Master Plan

Form Instructions 

1) Originals of this form can be found at www.ColoradoBaptists.org/cpmp 

2) Save form as:  CPMP_association_project name.doc 
3) Completed form and supporting documents (budget, covenants, etc.) should be emailed to Jan Loser at jloser@cbgc.org  or fax 303-771-6272 Attention:  Jan.
4) If you have any questions, please contact Jan at 303-771.2480 ext. 230  

	Church Planting Project:       
	Association:   FORMDROPDOWN 


	CHURCH PLANT INFORMATION

Church/Ministry Name:      
Church Setting:   FORMDROPDOWN 

Type of Church:   FORMDROPDOWN 

Language:       
	FIELD INFORMATION

Field Location:       


MINISTRY PARTNERSHIP

Primary Partner Church:        

Other Partner Churches:        

Supervisor:       
 Phone:     



Mentor:       

 Phone:      

CPM Contact:       


	PLANTER INFORMATION

Church Planter:      
Spouse:      
Address:       



City, State Zip      



H. Phone:          Cell:      
   Work:      



Email:       


 FORMCHECKBOX 
 Bi-vocational   # Hrs working bi-vocationally      
	

	CBGC Check List  -      FORMCHECKBOX 
 NEW REQUEST         FORMCHECKBOX 
 UPDATED FORM           
 FORMCHECKBOX 
 Strategy        FORMCHECKBOX 
 Funding Plan     FORMCHECKBOX 
 Funding Compliance       FORMCHECKBOX 
 Budget   

 FORMCHECKBOX 
  PIF              FORMCHECKBOX 
  References         FORMCHECKBOX 
  CO-Tracking                 FORMCHECKBOX 
  Leadership Review      FORMCHECKBOX 
  SBDS 


Notes:       













Funding Compliance

Church Planting Missionary:  Please read and carefully complete the following questions in joint consultation with the church planter.  This is important criteria for applying for and receiving CBGC Congregational Assistance.  CBGC Congregational Assistance funds are the fruit of the Cooperative Program (87% NAMB + 13% CBGC).  Policies for distributing CA funds are established by the NAMB trustees and the CBGC Executive Board.
 1.   Congregation ( FORMCHECKBOX 
 Church Plant   FORMCHECKBOX 
 Primary Partner Church) is in cooperation with the local association and CBGC. (New congregations are encouraged to demonstrate cooperation as soon as possible during the first year of funding.  The primary partner church cooperation history can be considered.)

$     Contributions to missions through the association in the past twelve months


$     Cooperative Program in the past twelve months


 FORMCHECKBOX 
 Annual Church Profile submitted for the previous year

 FORMCHECKBOX 
 Participated in associational and convention events during the past twelve months.
2.    FORMCHECKBOX 
 The Congregational Assistance policies have been reviewed and affirmed by the approved congregation.  Church plant leadership has been informed of the funding plan and eventual phase-down plan.
3.    FORMCHECKBOX 
 Approved congregation affirms the pastor meets the personnel requirements of NAMB and CBGC

 FORMCHECKBOX 
 Pastor affirms his doctrinal beliefs are consistent with the 2000 Baptist Faith and Message,.  

 FORMCHECKBOX 
 Pastor and spouse have a history of handling their personal finances responsibly.

 FORMCHECKBOX 
 Pastor is aware of and is willing to participate in the CBGC Church Planting System (equipping events, mentoring others, etc.).

 FORMCHECKBOX 
 Pastor or spouse has not been divorced.  (If divorced, criteria set forth in policy guidelines apply).

 FORMCHECKBOX 
 Pastor or spouse does not practice speaking in tongues (glossalalia).

 FORMCHECKBOX 
 Pastor or spouse has not consumed alcohol as a beverage or used illegal drugs in the past 12 months and commits to abstain from the use of both as a condition for funding.
   4.  FORMCHECKBOX 
 Approved church planter/pastor is aware of www.CoTracking.org and agrees to complete monthly reports online as a condition for continuing to receive Congregational Assistance.

Explanations or comments about any of the above criteria:

     



























     
     


Church Planter Signature
Date

     
     


Church Planter Missionary Signature
Date

Funding Plan
Proposed Funding

Please enter yearly amounts.
	Year
	CA
	NAMB – Other
	Association
	Church Partners
	Congregation
	Personal  Support 

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


Funding Notes:

     



























Funding Policies

 FORMCHECKBOX 
 Yes
   FORMCHECKBOX 
 No     Does the church planter have medical insurance?
 FORMCHECKBOX 
 Yes
   FORMCHECKBOX 
 No     Does the church planter participate in a valid retirement or annuity plan?
     
Organization responsible for maintaining the pastor’s US I-9 Form (Employee Eligibility Verification). This is the organization which will be issuing the pay check to the church planter.
Approved Funding

Please enter yearly amounts.
	Year
	CA
	NAMB – Other
	Association
	Church Partners

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Funding Notes:  Please identify specific expense designations, i.e. salary, travel, operations, etc.
     



























	Special Projects

Please enter yearly amounts.
Year

State Mission Offering

Special Projects

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     

	Funding Flow Instructions 

Identify how funds will be disbursed.

Please complete this box to reflect who will be responsible for payment to the Church Planter. The payer will also be responsible for appropriate documentation for IRS and State Income requirements. 



	CHURCH PLANTING STRATEGY:         - Year (or attach printed strategy)

	Strategic Need 

Please describe why a new church is needed
	     

	Ministry Focus Group

People Group you are trying to reach
	     

	Ministry Strategy for the next twelve months (List your goals and action plans):

	Ministry outreach
	     

	Evangelism
	     

	Discipleship
	     

	Stewardship
	     

	Church & Leader Development
	     

	Reproduction Strategy
	     

	Evaluation and Review 

What is the process for evaluating ministry progress?  When will the evaluation occur?
	     


LEADERSHIP REVIEW

I planted the seed, Apollos watered it, but God made it grow. – 1 Cor. 3:6
Together, we are working to share the Gospel in order to plant a church.  It is our hope that this church will be a cooperating Southern Baptist church.  We seek to utilize cooperative Baptist resources to help this new church to become establish.

So that all of our ministry partners are aware of our ministry plans and needs, we submit this information.  To the best of our knowledge, the information here is accurate.  As the information changes, we will update this document and share it with our Colorado Baptist partners.
     
     
Church Planter 
Date

     
     
Official of Primary Partner Church
Date

     
     



Church Planter Missionary/Director of Missions
Date

     
     
State Director of Missions
Date
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