CENTRAL OREGON PUBLIC SAFETY
 CHAPLAINCY BYLAWS
(Revised 03/09/2017)

ARTICLE I: NAME AND LOCATION OF ORGANIZATION

The name of this organization shall be the “Central Oregon Public Safety Chaplaincy” hereafter referred to as COPC. This organization shall not operate under any other assumed business name unless approved by the COPC Board of Directors. 
Organization offices shall be established by the COPC Board and Chaplain/Executive Director and will be located in Deschutes County, Oregon.
ARTICLE II: PURPOSE OF ORGANIZATION

Mission: COPC shall exist to provide biblically-based chaplain services, both personal and professional, to all law enforcement and emergency services personnel and their families within Central Oregon. 

COPC is not a church. This is a Christian ministry that exalts the Lord Jesus Christ and is not in the business of seeking converts to any particular church group or denomination. COPC is non-denominational in emphasis, providing unrestricted service regardless of personal faith or beliefs.
ARTICLE III: SERVICES OFFERED BY ORGANIZATION
· Confidential Personal Counseling – to Public Safety personnel, their families and the community.
· Ride-alongs with officers and emergency services personnel, encouraging and establishing trust, identifying with their daily pressures and responsibilities.

· Emergency Services – Chaplains are available for on-scene support for all crisis intervention and assistance when needed.

· Hospital and Home Visits – to assist in healing and support ministry.

· Providing Critical Incident Debriefing and Defusing – following a critical incident or traumatic event, for officers, emergency services personnel, and the community.

· Officer Training and Public Awareness – to help the officer and emergency services personnel and their family members maintain healthy relationships to enhance their careers. To educate the community through classes in schools and Citizen Academy events.

· Officiating Services – celebrating with officers and emergency services personnel and their families in Wedding Celebrations, Vow Renewals, and Baby Dedications. Providing pre- and post-marriage counseling and officiating at funeral services, for officers, emergency services personnel, and our communities.
ARTICLE IV: STATEMENT OF FAITH

COPC is committed to the following Statement of Faith.
1. We believe the Bible to be the inspired, the only infallible, authoritative Word of God.

2. We believe that there is one God, eternally existent in three persons; Father, Son, and Holy Spirit.

3. We believe in the deity of our Lord Jesus Christ, in His virgin birth, in His sinless life, in His miracles, in His vicarious and atoning death through His shed blood, in His bodily resurrection, in His ascension to the right hand of the Father, and in His personal return in power and glory.

4. We believe that for the salvation of lost and sinful people, regeneration by the Holy Spirit is absolutely essential.
5. We believe in the present ministry of the Holy Spirit by whose indwelling the Christian is enabled to live a godly life.

6. We believe in the resurrection of both the saved and the lost; they that are saved unto the resurrection of life and they that are lost unto the resurrection of damnation.
7. We believe in the spiritual unity of believers in our Lord Jesus Christ.

ARTICLE V: COPC BOARD OF DIRECTORS

Section A Board of Directors Membership

COPC shall operate under a Board of Directors consisting of a minimum of five (5) members and up to twelve (12) members.
Section B Tenure and Qualifications

Tenure: Board members shall serve for a term of three (3) years.
Qualifications: Board members shall be born-again Christians, active members of a local church or fellowship which has a spiritual leadership in place, who ascribe to the Articles of Faith outlined in Article IV of the COPC Bylaws, and who are vitally interested in serving and reaching law enforcement and emergency services personnel and their families with biblically-based counseling and chaplaincy services that are outreach oriented.
Section C Election to Board
The Personnel Committee shall receive suggestions from other Board members and the Chaplains. Nominations for new Board members, who have completed the application process, are to be presented by the Personnel Committee to the Board for election. The Senior or Assistant Chaplains shall serve on this committee with voice.
Each Board member shall be entitled to cast one vote for each membership position to be filled.
Section D Vacancies

Any midterm vacancy on the Board shall be filled, following the application process, at any regular scheduled meeting of the Board. The new member(s) shall be nominated by the Personnel Committee and elected by the affirmative vote of a majority of the remaining Board members and shall take office immediately. 

The new replacement Board member(s) shall serve the unexpired term of his/her predecessor, and said unexpired term shall constitute one full term of office.

Section E Board Meetings

Regular meetings shall be held every month. 

The specific date, time and location of the next meeting shall be determined as the final item of the agenda of the prior meeting.

Board members shall contact the Chairperson responsible prior to the meeting if they are unable to attend a regularly scheduled Board meeting.

Section F Special Meetings

Special meetings of the Board shall be called by the Chairperson or when requested by one third (1/3) of the members. Notice of the special meeting shall be given to each member either in person, by telephone, or electronically.
Section G Quorum

At any regular or special meeting, a simple majority or more of the Board members must be present to constitute a quorum, and in order to conduct official Board business. The act of the members present, by full consensus at any meeting at which a quorum is present, shall be the official act of the entire Board.
Section H Election of Board Officers

Board officers shall consist of a Chairperson, Vice Chair, and Secretary/Treasurer or as directed by the board. New officers shall be elected at the November meeting and their term of office shall start the following January 1. Board officers and the Executive Chaplain shall be known as the Executive Committee. Board Officers shall serve for a term of two (2) year. They can be reelected for additional terms.
Section I Board Committees

The Chairperson shall appoint at least two (2) Board Committees: Personnel and Bylaws Committee and Finance and Development Committee. The Chairperson may also appoint any other committee as the need is perceived by a consensus vote of the Board.
The Finance and Development Committee shall include the Secretary/Treasurer. The Committee shall be responsible for the budget, responsible financial management of the ministry and for all fund raising programs, enlisting the counsel and aid of the entire Board, and keeping the Board apprised of the financial needs and condition of the ministry.
The Personnel and Bylaws Committee shall be responsible to provide leadership and counsel regarding the search, selection and hiring of any organizational employees and Chaplains.

Each Committee shall elect a Committee Chairperson who will report all current committee activities at each regular Board Meeting.
Section J Compensation

Board Member positions shall be voluntary and no compensation shall be paid for services rendered. Out of pocket expenses for official business, with prior approval of the Board, shall be reimbursed provided funds are available.

Section K Removal of Board Member

Any Board member may be removed with or without cause by the Board of Directors whenever, in the judgment by a 2/3 majority of the remaining members of the Board, the best interests of the ministry will be serviced by such removal.

In keeping with the spirit of Matthew 18, removal shall be without prejudice to the contract rights, if any, to the person so removed. Prior to any removal, the member sought to be removed must be given reasonable prior notice of the impending action and a reasonable opportunity to speak on his/her own behalf before the entire Board of Directors at a regular meeting.

Board members who cannot or do not perform their appointed duties shall consider themselves unable to fulfill their Board responsibilities and tend their resignation in writing to the Chairperson of the Board.

Section L Duties of Board Officers

Chairperson: The Chairperson shall be the Chief Executive Officer of the organization. The Chairperson shall preside at all meetings of the Board, and shall be the inspector of all elections of members and certify those who are elected as such.

Vice Chairperson: The Vice Chairperson shall perform the duties and exercise the powers of the Chairperson at such time as the Chairperson is unable to act, and such other duties as the Chairperson or the Board shall prescribe.
Secretary/Treasurer: The Secretary/Treasurer shall attend all meetings of the Board and carefully record the minutes of all proceedings. The Secretary/Treasurer shall make sure notice of all meetings of the Board of Directors is given in accordance with these Bylaws, and shall perform such other duties as may be prescribed by the Board or the Chairperson. The Secretary/Treasurer shall be responsible to oversee the financial condition, financial reports, and bookkeeping procedures of the organization. The Secretary/Treasurer shall also be responsible to see that Board policies concerning the receiving, handling, and accounting of funds are carried out. The Secretary/Treasurer shall perform such other duties as may be prescribed by the Board. The Secretary/Treasurer will coordinate with the Chaplain/Executive Director to ensure that the day to day financial needs of the ministry can be managed by the Chaplain/Executive Director.
ARTICLE VI: WAIVER OF NOTICE


Whenever any notice is required to be given to any Board member under the provisions of the Oregon non profit corporation law, the Articles of Incorporation of Central Oregon Public Safety Chaplaincy, or these Bylaws, a waiver thereof in writing, signed by the person or persons entitled to such notice, whether before or after the time stated therein, shall be deemed equivalent to the required notice.

The presence of any member at any meeting shall constitute a waiver of any notice required for such meeting, except where a member attends a meeting for the express purpose of objecting to the transaction of any business because the meeting is not lawfully called or convened.
ARTICLE VII: ACTION WITHOUT MEETING

Any action required or permitted to be taken at a meeting of the Board of Directors, or any action which may be taken at a meeting of the members, may be taken without a meeting, if a consent in writing setting forth the action so taken shall be signed by all the Board members entitled to vote with respect to the subject thereof.

Such signed consent shall have the same force and effect as a vote of such members at a regularly convened meeting, and may be stated as such in any articles or document filed with the COPC Board of Directors, Corporation Commissioner of the State of Oregon, or any other governmental authority or person or entity.

ARTICLE VIII: STAFF PERSONNEL

The Board will provide a supportive relationship with the Chaplains and will assist them in all facets of their ministry including prayer, developing financial support, and relationships. 
Section A Chaplain/Executive Director

The daily operation of the ministry shall be under the direction of the COPC Chaplain/Executive Director who shall be hired at a mutually agreed upon salary by the COPC Board of Directors.
The Chaplain shall conduct the ministry in a manner concurrent with the Board’s written and approved job description (Ministry Agreement) and according to its financial policies. The Chaplain/Executive Director will share accountability with the Board of Directors as to the function of the ministry.

Section B Office Personnel

Office staff may consist of an Office Manager, Administrative Assistant, Secretaries and any other positions as approved by the Board. Each person may be hired by pay or as a volunteer by the Chaplain/Executive Director approved by the Board and responsible to the Chaplain/Executive Director.
Section C Assistant Chaplains

Assistant Chaplains shall be recommended by the Personnel Committee and Chaplain/Executive Director who will be approved by the Board and responsible to the Chaplain/Executive Director.

Section D Associate Chaplains

Associate Chaplains shall be recommended by the Personnel Committee and Executive Director/Chaplain, approved by the Board and responsible to the Chaplain/Executive Director. Associate Chaplain is a volunteer position and will not be compensated except for preapproved out of pocket expenses.

Section E Qualifications for Chaplains

Chaplain/Executive Director: The Chaplain/Executive Director shall meet the qualifications for membership on the Board of Directors of COPC. The Chaplain/Executive Director shall be in good standing with and have an official endorsement from a denomination or local church.
Assistant Chaplain: The Assistant Chaplain shall meet the qualifications for membership on the Board of Directors of COPC. The Assistant Chaplain shall be in good standing with and have an official endorsement from a denomination or local church.
Associate Chaplain: The Associate Chaplain shall meet the qualifications for membership on the Board of Directors of COPC. The Associate Chaplain shall be in good standing with and have an official endorsement from a denomination or local church.

Qualifications for Chaplains can only be abridged, amended and/or changed by the Board of Directors of COPC.
ARTICLE IX: FINANCIAL POLICIES

Specific financial guidelines are state below:

1. Compensation to the Chaplains shall be determined by the Board or Directors. The Board of the Directors will conduct an annual performance review of the Chaplain/Executive Director on or around the date of hire. The Chaplain/Executive Director will conduct an annual performance review of the Assistant Chaplain on or around the date of hire and report findings to the Board of Directors. 

2. Compensation for all other employees shall be reviewed by the Chaplain/Executive Director and approved by the Board.

ARTICLE X: AMENDMENTS

These Bylaws may be amended, in whole or in part, by the affirmative vote of two thirds (2/3) of all the Board Members

ARTICLE XI: APPROVAL OF BYLAWS

These Bylaws have been approved by the COPC Board this date and are effective immediately. All other Bylaws are null and void.

Date ______________________

______________________________






Chairperson







______________________________







Vice Chairperson







______________________________







Secretary/Treasurer
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