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chapter thirteen :: 

building healthy communities :: what I bring

the Discussion—

We are all created in the image of God, yet we are not the same.  We are unique in appearance, personality and temperament.  In addition, we are all created with a unique combination of abilities and talents—those naturally occurring patterns of thought, feeling or behaviors that are instinctual and generally indicate how you will approach a given situation.   When we gather as a group, these differences have the potential to be divisive.    And yet, as we begin to discover the unique way in which we were created—and then confidently walk in that realization—we have the potential to display the fullness and beauty of the body of Christ.

Identifying your talents/strengths* is not intended to take the place of identifying spiritual gifts as outlined in Scripture; rather, it is meant to be a tool you can use to enhance your gifts.  One’s spiritual gifts generally point to what God is calling you to, while your talents/strengths generally point to how you will accomplish what you are called to.

The word “talent” is used to describe that raw material of who you are, and tends to dictate how you will respond in a given situation.  In order to develop that raw material into a “strength,” you will need to add the skills [the ability to perform the steps required] and knowledge [what you know/understand] that will allow you to respond/perform in a consistent manner.

Understanding how you are likely to respond to circumstances helps you see what you uniquely “bring” to a Life Group community.   What you contribute to the group in terms of words or behaviors can either serve to unify, or create issues within, your Life Group community.  Our desire is to raise your awareness of who God created you to be, and to understand the distinctive quality that you alone bring to this group.

Now you are the body of Christ, and each one of you is a part of it.

1 Corinthians 12:27
*based on the Clifton StrengthsFinder assessment tool.  By now, you should have completed the assessment online.  
If you have not done so, you may consider skipping the “knowing God” portion of this discussion in order to be able 
to complete it, as you will need your results in order to be able to answer the questions that follow.



knowing God—
Lectio Divina as a Group Exercise  [1 Corinthians 12:12-26]

A step-by-step guide to praying the Bible 

Father Luke Dysinger, O.S.B. 
Lectio Divina is Latin for divine reading.  Christians have been using lectio divina for almost 2000 years as a way to read, meditate on and pray through Scripture.  Those who regularly practice this method of praying and sharing the Scriptures in a group setting will find it to be an excellent way of encouraging and supporting one another.
Tonight, we will practice the exercise of lectio divina by reading 1 Corinthians 12:12-26 together.  This form of lectio divina works best in a group of about four people.  Your group’s co-leaders should coordinate the process [choose three readers] and facilitate the sharing time [track sharing and prayer time]. The same text from the Scriptures is read out three times, followed each time by a period of silence and an opportunity for each member of the group to share the fruit of his/her time with God. 

· The first reading is for the purpose of hearing a word or passage that “touches the heart.” When the word or phrase is found, the group's members take it in, gently recite it, and reflect on it during the silence that follows. After the silence, each person shares which word or phrase has touched his/her heart with the other three people in his/her group.  [no need to elaborate: share the word or phrase only]

Have someone slowly read 1 Corinthians 12:12-26. 

· The second reading [read by a different person than the first] is for the purpose of "hearing" or "seeing" Christ in the text. Each ponders the word that has touched the heart, and asks where the word or phrase touches his or her life that day. Then, after the silence, each member of the group shares what he or she has "heard" or "seen" and how it relates to his/her life today with the other three people in his/her group [no need to elaborate: share briefly what the word/phrase may be in reference to.]

Once again, have someone slowly read 1 Corinthians 12:12-26. 
· The third and final reading [read by a third person] is for the purpose of experiencing Christ "calling us forth" into doing or being. Members ask themselves what Christ in the text is calling them to do or to become,  today or this week.  After the silence, each member of the group shares how he/she feels called to respond [by either doing or being] with the other three members of his/her group [no need to elaborate: share briefly how Christ would have you respond to what He has spoken into your heart.]

For the third and final time, have someone slowly read 1 Corinthians 12:12-26. 
· The exercise concludes with each person praying for the person on the right of him/her.



For by the grace given me I say to every one of you:  Do not think of yourself more highly than you ought, 
but with sober judgment, in accordance with the measure of faith God has given you.  
Just as each of us has one body with many members, and these members do not all have the same function, 
so in Christ we who are many form one body, and each member belongs to the others.
Romans 12:3-5

knowing Others—

By now, you should have completed the Clifton StrengthsFinder 2.0 online assessment tool.  In a few minutes, we will look more closely at our own talents/strengths and consider how they relate to whom we are and what God is calling us to.  But first, we will take into account how our talents/strengths affect those we are in community with.

Go around the room, and have each person share their top 5 talents/strengths with the group.  Keep track of each person’s answers on the “Talents/Strengths Represented in our Life Group” page of this curriculum.   
Discuss the questions that follow as a group.  Use the master list of all talents/strengths located at the end of this curriculum for reference.  Use the space below to record your thoughts/insights.

· What are your initial thoughts/reactions as you listened to each person share?  Explain.

· What are the potential strengths of this Life Group?   [i.e. think of ways that this group can best serve one another and those outside of the group]  Give examples.

· What are the potential issues that this group may face due to the specific talents that are represented?  Give examples.
Therefore, as God’s chosen people, holy and dearly loved, clothe yourselves with compassion, kindness, 

humility, gentleness and patience.  Bear with each other and forgive whatever grievances you may have against one another.  

Forgive as the Lord forgave you.  And over all these things put on love, which binds them all together in perfect unity.

Colossians 3:12-14

knowing Self—

It is tempting to regard the talents of others as being more desirable than your own; however, it is important to remember that all of the talents are equally valuable.   In fact, all thirty-four themes are represented in each person in varying degrees.  However, because studies show that it is more profitable to concentrate on your talents than non-talents, we will only concentrate on your top 5 talents/strengths.  

All too often, we are tempted to attempt to overcome our weakness rather than develop our talents.   Unfortunately, the reality is that we can never fully develop those areas in our life in which we are not naturally gifted; meanwhile, we often neglect those areas in our life that—once developed into strengths— will enable us to become more effective in our tasks and roles.

Read the following excerpt from Living your Strengths, by Winseman, Clifton and Liesveld, and answer the questions that follow.
“In Gallup’s research into human potential over the past 30 years—including interviews with more than 2 million people—the evidence is overwhelming:  You will be most successful in whatever you do by building your life around your greatest natural abilities rather than your weaknesses. Your talents should be your primary focus!  The problem is that most people don’t even know what their greatest talents are, or how to go about discovering them.

Remember that God has given you a unique combination of talents.  God also places within you a calling—a calling to serve others and advance the cause of Christ and the Church, a calling to ministry.  Your calling is what God wants you to do with your life; your talents and strengths determine how you will get it done.  When you discover your talents, you begin to discover your calling.”

Discuss the following as a group.

· What are your initial reactions to what you read?  Explain.

· Do you tend to work on your areas of weakness or your areas of strength?  Why or why not?

Break off into groups of three or four, share your top 5 strengths, and then discuss the following with your group.  It may be most effective to have one person share at a time.  Use “Identifying and Affirming your Talents” located at the end of this curriculum as a guide.
· As you read the descriptions of your 5 talents, what words/phrases most resonated with you?  Give examples.

· What words/phrases confirmed what you already know about yourself? Explain.

· What words/phrases were a surprise to you?  Explain.

· In what way[s] have you been using your talents?  Give examples.

· What skills or knowledge could you add to your talents in order to develop them into strengths?  Give examples.  [you can use chapter three of  Living your Strengths to give you ideas]

Give your group about 20 minutes to share [approximately five minutes per person].  Close this time together by praying together—thanking God for the unique ways that He created each of you.  Ask Him to show you the ways you can be using your talents/strengths to serve one another in the group, as well as those outside the group.  And finally, ask God to help you encourage one another to live fully in who He created you to be!

If you have any encouragement from being united with Christ, if any comfort from his love, if any fellowship with the Spirit, if any tenderness and compassion, then make my joy complete by being like-minded, having the same love, being one in spirit and purpose.  Do nothing out of selfish ambition or vain conceit, but in humility consider others better than yourselves.  Each of you should look not only to your own interests, but also to the interests of others.

Philippians 2:1-4
the Response—

We have spent a good amount of time talking to one another about our talents/strengths, and how they affect how we do life both as individuals and as a Life Group community.  Now we are going to take some time to reflect on our own.  

In the space below, journal about the way you first felt when you read your top 5.   Were you pleased with what you discovered about yourself, or did you wish for something different?  Direct your feelings to God, and ask Him to help you fully embrace the talents He has given you and who He created you to be. 

Consider the effect that you have on this Life Group community based on who God created you to be.  In the space below, complete the following statement: “based on my unique blend of talents, I bring _____ to this Life Group.”

As we stated before, our talents are not fully developed into strengths until they are refined by adding skills and knowledge.  Meanwhile, any talent/strength that is not fully submitted to God and to the community has the potential to become a challenge.  Ask God to reveal to you some ways in which your talents could be problematic, when not taking God or others into consideration.  

Close the evening with prayer.

the Spiritual Practice—

· Write the following verses on a post-it note or an index card and place it somewhere you will see it throughout the week (your bathroom mirror, your car, your computer).  Meditate on the words and ask God what He may want you to hear.  Ask him how He would have you respond.

· 1 Corinthians 12:27

· Romans 12:3-5

· Colossians 3:12-14

· Philippians 2:1-4
Talents/Strengths Represented in our Life Group

Make a hash mark next to each talent as a member reads it out loud.  The total[s] should give you a good indication of the talents/strengths that are represented in your group, as well as the potential challenges that your group may face.
Achiever 

Activator 

Adaptability 

Analytical 

Arranger 

Belief 

Command 

Communication  

Competition 

Connectedness 

Context

Consistency 

Deliberative 

Developer  

Discipline 

Empathy 

Focus 

Futuristic 

Harmony 

Ideation 

Includer 

Individualization 

Input 

Intellection 

Learner  

Maximizer 

Positivity 

Relator 

Responsibility 

Restorative 

Self-Assurance 

Significance

Strategic 

Woo 

Identifying and Affirming your Talents…

	Achiever

	

	I am [being]
	A hard worker 

	I will [doing]
	Set the pace for production 

	I bring [contribution]
	Intensity and stamina of effort 

	I need [requirement]
	Freedom to work at my own pace 

	I love [value]
	Completing tasks 

	I hate [don’t value]
	A lack of diligence 

	Metaphor/Image
	Completing a race, getting to the finish line 

	Barrier Label 
	Work is more important than people 

	

	THEME CONTRAST

	Achiever: 
	I want to get it done. 

	Activator: 
	I want to get it started. 

	Achiever: 
	Intense diligence 

	Intellection: 
	Intense intelligence 


	Activator

	

	I am [being]
	Impatient with inactivity 

	I will [doing]
	Create momentum 

	I bring [contribution]
	A catalytic sense of urgency 

	I need [requirement]
	Less discussion, more action 

	I love [value]
	Initiation, instigation 

	I hate [don’t value]
	Waiting, wasting time

	Metaphor/Image
	Getting out of the blocks quickly 

	Barrier Label 
	Leaps before looking 

	

	THEME CONTRAST

	Activator: 
	There is no substitute for action. 

	Intellection: 
	There is no substitute for thinking. 

	Activator: 
	Do it until you get it right. 

	Deliberative: 
	Do it when you get it right. 


	Adaptability

	

	I am [being]
	A here-and-now person 

	I will [doing]
	React with immediacy to the immediate 

	I bring [contribution]
	A willingness to follow the lead of change 

	I need [requirement]
	Present pressures which demand an immediate response 

	I love [value]
	Spontaneity 

	I hate [don’t value]
	Predictability 

	Metaphor/Image
	Like a river, go with the flow 

	Barrier Label 
	Directionless 

	

	THEME CONTRAST

	Adaptability: 
	I like it when every day is different. 

	Discipline: 
	I like it when every day is the same. 

	Adaptability: 
	Responds to changes in an environment. 

	Arranger: 
	Initiates or manages changes in an environment. 

	Analytical

	

	I am [being]
	Logical and objective in approach 

	I will [doing]
	Find simplicity in the midst of complexity 

	I bring [contribution]
	Dispassionate thinking to emotional issues 

	I need [requirement]
	Time to think 

	I love [value]
	Data and facts

	I hate [don’t value]
	Things that are not or cannot be proven

	Metaphor/Image
	A reduction – boiling down to essence 

	Barrier Label 
	Paralysis of analysis 

	

	THEME CONTRAST

	Analytical: 
	My head guides me. 

	Empathy: 
	My heart guides me. 

	Analytical: 
	Truth is objective and must be measured. 

	Connectedness: 
	Truth is spiritual and may be invisible. 


	Arranger

	

	I am [being]
	Comfortable with lots of moving parts

	I will [doing]
	Work effectively and efficiently through others

	I bring [contribution]
	Flexibility and interactivity

	I need [requirement]
	A dynamic environment 

	I love [value]
	Initiating and managing necessary change

	I hate [don’t value]
	Resistance to necessary change 

	Metaphor/Image
	A maestro, a tweaker 

	Barrier Label 
	Difficult to follow because of frequent rearrangements 

	

	THEME CONTRAST

	Arranger: 
	Multiplicity 

	Focus: 
	Singularity 

	Arranger: 
	A juggler who momentarily touches all the balls. 

	Responsibility: 
	A football player who tenaciously holds on to the ball. 


	Belief

	

	I am [being]
	Passionate, uncompromising about core values 

	I will [doing]
	Make sacrifices for things that are important 

	I bring [contribution]
	Values stability, clarity, conviction 

	I need [requirement]
	A cause or purpose for which to live

	I love [value]
	Altruism

	I hate [don’t value]
	Anything that does not mesh/ align with my beliefs

	Metaphor/Image
	Missionary for some idea

	Barrier Label 
	Set in ways 

	THEME CONTRAST

	Belief: 
	There is only one right way, so I will not be distracted by other paths. 

	Strategic: 
	There are many possible ways, so I must consider them all. 

	Belief: 
	Seeing comes with believing. 

	Analytical: 
	Believing comes with seeing. 

	Connectedness

	

	I am [being]
	Incredibly aware of the borderless and timeless human family

	I will [doing]
	Integrate parts into wholes

	I bring [contribution]
	An appreciation of the mystery and wonder of life and creation

	I need [requirement]
	To be part of something bigger than myself

	I love [value]
	Circles of life and threads of continuity

	I hate [don’t value]
	An “us vs. them” mentality

	Metaphor/Image
	Person as body, mind and spirit

	Barrier Label 
	Flakey, new-ager, not in touch with reality

	

	THEME CONTRAST

	Connectedness
	Accepts mystery

	Analytical
	Proves truth

	Connectedness
	Aware of the inherent, invisible unity that already exists

	Includer
	Aware of the invisible social exclusion that often exists


	Command

	

	I am [being]
	Direct and decisive

	I will [doing]
	Push back when pushed

	I bring [contribution]
	Emotional clarity

	I need [requirement]
	Challenges and conflicts 

	I love [value]
	Exerting control in situations that seem out of control

	I hate [don’t value]
	Passivity and avoidance

	Metaphor/Image
	Comfortable in the driver’s seat

	Barrier Label 
	Bossy, dictator

	

	THEME CONTRAST

	Command
	Creates clarity through polarization

	Harmony
	Creates consensus through harmonization

	Command
	People are drawn to you because they know what you think

	Empathy
	People are drawn to you because you know what they feel


	Communication

	

	I am [being]
	Verbally expressive

	I will [doing]
	Connect with others through words

	I bring [contribution]
	Attention to messages that must be heard 

	I need [requirement]
	A sounding broad, an audience

	I love [value]
	Stories and storyteller

	I hate [don’t value]
	Experience without expression

	Metaphor/Image
	Silence is not golden

	Barrier Label 
	Blabbermouth

	

	THEME CONTRAST

	Communication
	I think and learn best when I can talk with others

	Intellection
	I think and learn best when I can be alone and quiet

	Communication
	Telling a story helps others understand my message

	Context
	The re-telling of history helps others remember the past

	Competition

	

	I am [being]
	Aware of my competitors

	I will [doing]
	Strive to win

	I bring [contribution]
	An aspiration to be the best

	I need [requirement]
	Peers for comparison and motivation

	I love [value]
	A chance to go against the best

	I hate [don’t value]
	Coming in second

	Metaphor/Image
	No consolation prizes – the gold medal is the only medal

	Barrier Label 
	Sore loser

	

	THEME CONTRAST

	Competition:
	When I watch others perform, I get better.

	Significance:
	When others watch me perform, I get better.

	Competition:
	The scoreboard measures my progress and validates victory.

	Analytical: 
	Data quantifies experience and validates theories.


	Consistency

	

	I am [being]
	More interested in group needs than individual wants

	I will [doing]
	Reduce variance and increase uniformity

	I bring [contribution]
	Rules and policies that promote cultural predictability

	I need [requirement]
	Standard operating procedures

	I love [value]
	Repeating things in the exact same way

	I hate [don’t value]
	Unnecessary customization

	Metaphor/Image
	The beauty of efficiency in a consistent golf swing

	Barrier Label 
	Rules trump relationships and results 

	

	THEME CONTRAST

	Consistency: 
	Treating people similarly promotes fairness.

	Individualization: 
	Treating people differently promotes fairness.


	Consistency: 
	I like merry-go-rounds.

	Adaptability: 
	I like roller coasters.


	Context

	

	I am [being]
	Appreciative of my predecessors and prior events 

	I will [doing]
	Remember important history 

	I bring [contribution]
	Accurate memories and valuable memorabilia 

	I need [requirement]
	Relevant background for discussions/ decisions 

	I love [value]
	The retrospective 

	I hate [don’t value]
	When the past is forgotten 

	Metaphor/Image
	Rear-view mirror – essential for safe driving 

	Barrier Label 
	Stuck in the past 

	

	THEME CONTRAST

	Context: 
	I naturally remember and revere what has been. 

	Futuristic: 
	I naturally anticipate and imagine what could or should be. 

	Context: 
	I can proceed when I understand the history. 

	Focus: 
	I can proceed when the goal is clear. 

	Deliberative

	

	I am [being]
	A vigilant observer of potential risk

	I will [doing]
	Anticipate things that could go wrong

	I bring [contribution]
	A thorough and conscientious approach

	I need [requirement]
	Time to listen and think before being expected to speak

	I love [value]
	Restraint and caution in the face of risk

	I hate [don’t value]
	A rush to judgment

	Metaphor/Image
	A jury must deliberate before there is a verdict

	Barrier Label 
	Hesitant – it’s the early bird that gets the worm

	

	THEME CONTRAST

	Deliberative: 
	Like a brake, I tend to slow things down. 

	Activator: 
	Like an accelerator, I tend to speed things up. 

	Deliberative: 
	Socially cautious

	Woo: 
	Socially adventurous


	Developer

	

	I am [being]
	Patient with the inexperienced and unseasoned

	I will [doing]
	Get satisfaction from the growth of others 

	I bring [contribution]
	A commitment [time and energy] to human growth 

	I need [requirement]
	Someone to invest in 

	I love [value]
	Human potential and progress 

	I hate [don’t value]
	Wasted or unrealized potential 

	Metaphor/Image
	A parent’s patience with a baby learning to walk 

	Barrier Label 
	Wastes time on low performers 

	

	THEME CONTRAST

	Developer: 
	I notice and promote growth in others. 

	Maximizer: 
	I notice and promote excellence. 

	Developer: 
	Interested in getting people done. 

	Achiever: 
	Interested in getting work done. 


	Discipline

	

	I am [being]
	An efficient manager of limited resources

	I will [doing]
	Plan in advance and then follow the plan 

	I bring [contribution]
	Precision and detail-orientation 

	I need [requirement]
	A structured and organized environment 

	I love [value]
	Things that are organized and orderly 

	I hate [don’t value]
	Chaos and confusion, flying by the seat of one’s pants 

	Metaphor/Image
	Having their ducks in a row

	Barrier Label 
	May be resistant to change 

	

	THEME CONTRAST

	Discipline: 
	I meet deadlines because it makes me feel good. 

	Responsibility: 
	I meet deadlines because it makes others respect me. 

	Discipline: 
	Can’t see the forest for the trees. 

	Connectedness: 
	Can’t see the trees for the forest. 

	Empathy

	

	I am [being]
	An emotional person 

	I will [doing]
	Make the visceral explicit

	I bring [contribution]
	Emotional intelligence 

	I need [requirement]
	Freedom to laugh, cry, vent

	I love [value]
	The gladness, sadness, madness of humanity 

	I hate [don’t value]
	Those things that block or limit emotional expression 

	Metaphor/Image
	A person’s affect will often determine their effect 

	Barrier Label 
	Bleeding heart 

	

	THEME CONTRAST

	Empathy: 
	I can usually tell how someone feels. 

	Individualization: 
	I can usually tell who someone is. 

	Empathy: 
	Intuition helps me decide what to do. 

	Analytical: 
	Data helps me decide what to do. 


	Focus

	

	I am [being]
	Intensely and intentionally single-minded

	I will [doing]
	Persevere until the goal is reached 

	I bring [contribution]
	Clarity through concentration and direction 

	I need [requirement]
	A goal to establish priorities 

	I love [value]
	To begin with the end in mind 

	I hate [don’t value]
	Going off on misdirected tangents  

	Metaphor/Image
	“In the zone”  

	Barrier Label 
	Destination mentality may limit enjoyment of the journey 

	

	THEME CONTRAST

	Focus: 
	I have a goal. 

	Futuristic: 
	I have a dream. 

	Focus: 
	I have a goal I plan to reach.

	Discipline: 
	I have a plan to reach my goal.


	Futuristic

	

	I am [being]
	Fascinated with tomorrow 

	I will [doing]
	Anticipate and imagine what could or should be

	I bring [contribution]
	Previews, predictions, forecasts

	I need [requirement]
	Opportunities to talk about the foreseen future

	I love [value]
	The inspiration that comes from dreaming 

	I hate [don’t value]
	Contentment with the status quo 

	Metaphor/Image
	Visionary 

	Barrier Label 
	Head in the clouds 

	

	THEME CONTRAST

	Futuristic: 
	I’m so pre-occupied with tomorrow that I’m not ready for today. 

	Adaptability: 
	I’m so occupied with today that I’m not ready for tomorrow. 

	Futuristic: 
	I can see a better world. 

	Strategic: 
	I can see the route that will take us to a better world. 

	Harmony

	

	I am [being]
	Calm, even-keeled 

	I will [doing]
	Seek to eliminate the waste of emotional energy 

	I bring [contribution]
	A peace-loving, conflict-resistant approach 

	I need [requirement]
	Areas of agreement, common ground 

	I love [value]
	The sacrifice of personal agendas to facilitate group performance 

	I hate [don’t value]
	Negative effects of friction 

	Metaphor/Image
	Smoothing ruffled feathers 

	Barrier Label 
	Afraid of conflict 

	

	THEME CONTRAST

	Harmony: 
	Let’s do what works best. 

	Belief: 
	I want to do what matters most. 

	Harmony: 
	Being interdependent, I willingly defer to experts. 

	Self-Assurance: 
	Being independent, I confidently rely on my own expertise. 


	Ideation

	

	I am [being]
	Unaffected by the ambiguity and risk of innovation 

	I will [doing]
	Think outside of the box 

	I bring [contribution]
	New and fresh perspectives

	I need [requirement]
	Freedom to explore possibilities without restraints or limits 

	I love [value]
	Coming up with something brand new

	I hate [don’t value]
	Doing what we have always done

	Metaphor/Image
	Creativity of an artist, blank canvas or page, lump of clay 

	Barrier Label 
	Impractical 

	

	THEME CONTRAST

	Ideation: 
	I open the windows of my mind to increase the possibility of discovery. 

	Focus: 
	I close the windows of my mind to decrease the possibility of distraction. 

	Ideation: 
	A blue-sky approach of creative innovation is the best advantage 

	Harmony: 
	The down to earth approach of efficient collaboration is best 


	Includer

	

	I am [being]
	Aware of exclusion and understand its repercussions

	I will [doing]
	Shrink the gap between the haves and the have-nots

	I bring [contribution]
	A high level of tolerance with and acceptance of diversity

	I need [requirement]
	Room for everyone

	I love [value]
	Assimilation and integration

	I hate [don’t value]
	Cliques

	Metaphor/Image
	Cliques are breeding grounds for clichéd thinking

	Barrier Label 
	Indiscriminate 

	

	THEME CONTRAST

	Includer
	I work for the acceptance of those on the outside

	Harmony 
	I work for the agreement of those on the inside

	Includer
	Be indiscriminately accepting of all who are on the bus

	Maximize r
	Be discriminatingly selective about who gets on the bus

	Individualization

	

	I am [being]
	A customizer 

	I will [doing]
	See the potential in human diversity rather than its problem

	I bring [contribution]
	An understanding of people that is valuable for placement

	I need [requirement]
	Individual expectations that are created to fit a person

	I love [value]
	People getting to do what they do best 

	I hate [don’t value]
	A one-size-fits-all approach 

	Metaphor/Image
	Casting director – uses intelligence about people 

	Barrier Label 
	Sacrifices group need for individual need

	

	THEME CONTRAST

	Individualization
	I know who you are 

	Relator
	I want to know you and I want you to know me 

	Individualization
	Starts with a person and finds the right job for them

	Arranger
	Starts with a job that needs to get done and finds the right person for it


	Input

	

	I am [being]
	Utilitarian resource collector

	I will [doing]
	Hang on to things that could be helpful resources for others 

	I bring [contribution]
	Tangible tools that can facilitate growth and performance 

	I need [requirement]
	Space to store the resources I naturally acquire 

	I love [value]
	To provide relevant and tangible help 

	I hate [don’t value]
	Not having things that would be useful to others 

	Metaphor/Image
	Sponge – absorbent [input] dispenser [output]

	Barrier Label 
	Packrat with too much lying around 

	

	THEME CONTRAST

	Input: 
	I love to collect things that are potentially helpful. 

	Learner: 
	I love the process of learning. 

	Input: 
	I help people by sharing tangible tools I have acquired. 

	Ideation: 
	I help people by sharing creative ideas I have conceived. 


	Intellection

	

	I am [being]
	Conceptual, deep, solitary

	I will [doing]
	See thinking as synonymous with doing

	I bring [contribution]
	Depth of understanding and wisdom

	I need [requirement]
	Time for reflection and meditation

	I love [value]
	The theoretical because it is the precursor to the practical

	I hate [don’t value]
	A thoughtless approach to anything

	Metaphor/Image
	Drilling deep, plumbing the depths

	Barrier Label 
	Isolated and aloof

	

	THEME CONTRAST

	Intellection
	An inquiring approach to growth and learning 

	Input
	An acquiring approach to growth and learning

	Intellection
	Thinks about concepts that need to be understood

	Restorative 
	Thinks about problems that need to be solved

	Learner

	

	I am [being]
	One who enjoys the experience of being a learner 

	I will [doing]
	Follow the things that interest me 

	I bring [contribution]
	A learning perspective 

	I need [requirement]
	Exposure to new information and experiences 

	I love [value]
	To live on the frontier/ the cutting edge 

	I hate [don’t value]
	Knowing it all and know-it-alls

	Metaphor/Image
	Yes to learning curves, no to the learning plateaus 

	Barrier Label 
	Curiosity may lead to irrelevance or non-productivity 

	

	THEME CONTRAST

	Learner: 
	My interests guide my intentions. 

	Focus: 
	My intentions guide my interests.

	Learner: 
	I am always interested in learning something new. 

	Woo:
	I am always interested in meeting someone new. 


	Maximizer

	

	I am [being]
	Committed to excellence 

	I will [doing]
	Focus on what is strong and manage around what is weak 

	I bring [contribution]
	A quality-orientation 

	I need [requirement]
	Quality to be valued as much as quantity 

	I love [value]
	A maximum return to investments 

	I hate [don’t value]
	An obsession with weakness fixing 

	Metaphor/Image
	Good-to-Great, Good-Better-Best 

	Barrier Label 
	Picky, never satisfied 

	

	THEME CONTRAST

	Maximizer: 
	I aspire to meet or exceed a standard of excellence. 

	Competition: 
	I aspire to be number one. 

	Maximizer: 
	I want to build something great. 

	Restorative: 
	I want to fix something broken. 


	Positivity

	

	I am [being]
	Optimistic, hopeful, fun-loving

	I will [doing]
	Lift and lighten emotional environments

	I bring [contribution]
	Contagious energy and enthusiasm

	I need [requirement]
	Freedom to experience the joy and drama of life

	I love [value]
	Living life to its fullest

	I hate [don’t value]
	Negative people who drain the life out of others

	Metaphor/Image
	Glass is half full, not half empty 

	Barrier Label 
	Naïve

	

	THEME CONTRAST

	Positivity
	Light-hearted

	Analytical
	Serious-minded

	Positivity
	Praise cannot be over
done, so I am generous with it.

	Deliberative
	Praise can be overdone, so I use it sparingly

	Relator

	

	I am [being]
	Genuine and authentic 

	I will [doing]
	Get to know more about the people closest to me

	I bring [contribution]
	Social depth and transparency 

	I need [requirement]
	Time and opportunities for one-on-one interactions

	I love [value]
	Close, caring, mutual relationships 

	I hate [don’t value]
	The initial social discomfort of meeting someone new

	Metaphor/Image
	Knowing and being known by friends

	Barrier Label 
	Cliquish cronyism 

	

	THEME CONTRAST

	Relator: 
	Socially transparent, I invite my friends in. 

	Includer: 
	Socially inclusive, I invite outsiders in. 

	Relator: 
	I want to get to know more about the people I already know. 

	Woo: 
	I want to get to know more people. 


	Responsibility

	

	I am [being]
	Someone others often trust to get things done

	I will [doing]
	Keep promises and follow through on commitments

	I bring [contribution]
	Dependability and loyalty

	I need [requirement]
	Freedom to take ownership 

	I love [value]
	The respect of others 

	I hate [don’t value]
	Disappointing others and being disappointed by others

	Metaphor/Image
	Serious owner – not disinterested renter 

	Barrier Label 
	Can’t say no or let go

	

	THEME CONTRAST

	Responsibility: 
	If you can’t do it right, don’t do it. 

	Activator: 
	Doing something is always better than not doing anything.

	Responsibility: 
	I feel intense guilt when I fail to do something right. 

	Significance: 
	I feel intense regret when I miss an opportunity to succeed. 


	Restorative

	

	I am [being]
	Not intimidated by points of pain or dysfunction

	I will [doing]
	Look for the fly in the ointment, diagnose what ails

	I bring [contribution]
	Courage and creativity to problematic situations

	I need [requirement]
	Problems that must be solved 

	I love [value]
	Finding solutions

	I hate [don’t value]
	The idea that problems will disappear if they are ignored

	Metaphor/Image
	Medical model

	Barrier Label 
	Perceived as negative because of association with problems

	

	THEME CONTRAST

	Restorative 
	Trouble-shooter

	Strategic
	Map-maker

	Restorative
	I intentionally invade problem areas to restore the original state

	Positivity 
	I intentionally evade problem areas to maintain my emotional state

	Self – Assurance

	

	I am [being]
	Internally confident in the midst of external uncertainty 

	I will [doing]
	Seek to exert influence rather than be influenced 

	I bring [contribution]
	A willingness to take necessary risks 

	I need [requirement]
	Freedom to act unilaterally and independently 

	I love [value]
	Being in control of my own destiny 

	I hate [don’t value]
	Others telling me what to do 

	Metaphor/Image
	Internal compass, marches to beat of different drum 

	Barrier Label 
	Arrogant, over-confident, self-sufficient 

	

	THEME CONTRAST

	Self-Assurance:
	Anticipates risk so it can be engaged and overcome. 

	Deliberative: 
	Anticipates risk so that it can be avoided and minimized. 

	Self-Assurance: 
	Certainty 

	Learner: 
	Curiosity 


	Significance

	

	I am [being]
	Interested in being seen as significant /accomplishing something significant.

	I will [doing]
	Be motivated and influenced by the perceptions of others I bring

	I bring [contribution]
	A desire for wanting more

	I need [requirement]
	An appreciative audience that will bring out my best

	I love [value]
	Associating with successful people

	I hate [don’t value]
	Being invisible to or ignored by others

	Metaphor/Image
	Natural performer who is comfortable with center stage/ bright lights

	Barrier Label 
	Attention hound, show boat

	

	THEME CONTRAST

	Significance
	I want to be admired so I must do something admirable 

	Woo
	I want to win others over so I must be winsome

	Significance 
	To be seen and heard is my desire

	Deliberative 
	To watch and listen is my desire


	Strategic

	

	I am [being]
	Willing to consider all the possibilities so the best isn’t missed

	I will [doing]
	Find the best route moving forward

	I bring [contribution]
	Creative anticipation, imagination, persistence

	I need [requirement]
	Freedom to make mid-course corrections

	I love [value]
	Seeing a way when others assume there is no way

	I hate [don’t value]
	Doing things the way we have always done them

	Metaphor/Image
	Great peripheral vision – can see the whole field

	Barrier Label 
	Always has to try something different

	

	THEME CONTRAST

	Strategic: 
	Natural evaluator of possibilities.

	Analytical: 
	Natural evaluator of realities.

	Strategic: 
	Consider alternative routes.

	Focus: 
	Concentrates on singular destination.


	Woo

	

	I am [being]
	Socially fast and outgoing

	I will [doing]
	Take the social initiative

	I bring [contribution]
	Energy to social situations

	I need [requirement]
	Social variability 

	I love [value]
	Meeting someone I haven’t met before

	I hate [don’t value]
	A static or shrinking social network

	Metaphor/Image
	Hand-shaking politician, building their constituency

	Barrier Label 
	Phony, superficial

	

	THEME CONTRAST

	Woo
	Can build a broad social network

	Relator
	Can build a deep social network

	Woo
	Winning others over

	Competition
	Winning over others


�I’m not sure if this is meant to be repeated.


�Is this supposed to be “cannot be overdone?”





