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Maybe it’s repetition, maybe it’s competition, or maybe the culture or markets have changed. But chances are, as I discuss at length in my book, Unique: Telling Your Story in the Age of Brands and Social Media, you’re simply not telling your story well. In that case, a “re-brand” or “brand refresh” might be in order. But don’t just leap off the branding cliff or hire a costly agency. Before you do anything drastic, start with these five questions. They’ll help you determine if it’s really time for a re-brand, or if you just need a vacation:

1) What do you really want to change? Do you need a simple “refresh” of the look, or a complete re-think of your identity and perception? Make sure you know the difference.

2) [bookmark: _GoBack]Is my logo simply outdated? First of all, a logo isn’t your brand – it’s the visual expression of your brand story. Maybe your perception and “brand” are fine, but it’s just time to update the logo.

3) What is your current perception? What do people think of when they think of your church, ministry, or nonprofit?

4) Who am I getting advice from? Make sure they understand the difference between branding a church or nonprofit, versus branding a business. More than anything, make they know what they’re talking about. I once had a client who made major organizational decisions based on advice from his barber. Needless to say, he did some terribly stupid things.

5) What is your “one big thing?” Are you truly extraordinary at one thing or just average at a lot of things? Knowing the difference will help you stand out from the pack and get noticed.
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