	Questions great leaders ask themselves every day

1. What can I do to make sure my team is consistently acknowledged and appreciated for what they do?
2. What can I do to encourage my team to stay open to learning and to keep getting better all the time?
3. What is everyone thinking but nobody has the courage to say?
4. What could someone do to put us out of business?
5. Are we focusing on preserving the problem for which we are a solution, or 
are we innovating our way to success?
6. Is there anything I can do for you?
7. What can we do better?
8. What is holding us back?
9. What else?  Please tell me more.
10. Do you believe leadership is about control? Or do you believe leadership
[bookmark: _GoBack]is about finding ways to have less of it?

THE ULTIMATE QUESTION
11. Why? (Asking “why” five times will get at the root of any problem.)
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