 Empowering Leaders ask questions such as these:

· How do you feel about the project thus far?
· 
· What have you accomplished so far that you are most pleased with?
· 
· How would you describe the way you want this project to turn out?
· 
· Which of these objectives do you think will be easiest to accomplish?
· 
· Which will be most difficult?
· 
· What will be the benefits for our customers if you can meet all these objectives— for our company, for our team, for you personally?
· 
· What key things need to happen to achieve the objective?

· What kind of support do you need to ensure success?
· 
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