First Presbyterian Church, Norfolk, Virginia

Session Summary Minutes – January 14, 2013
The new members examined and welcomed into our church on January 14 were:
	Nigel 
	Anderson
	Jeff
	Leiken

	Tia
	Anderson
	Jennifer
	Leiken

	Phalyn
	Bell
	Samantha
	Mazzola

	Daniel
	Bendele
	Kelly
	Schick

	Leah
	Bendele
	Lance
	Sobel

	Lori
	Crouch
	Susan
	Sobel

	Christina
	Havlin
	
	


After prayer, a quorum was noted with the following members present:

Carolyn Buzek, Karen Campo, Mike Fremaux, Ron Gates, Barbara Haga, Tiffany James, Rudy Miller, Jeanne Perin, Cline Reasor, Jim Slaughter, Lloyd Taliaferro, Eunice Whitehurst, Jim Gates, Valena Hoy
Staying Focused on the Vision
· Update from Goals Task Force
· Goals teams will hold their first meetings in January or early February and meet for 6 months.
· Guided by the Goals Handbook, each team will brainstorm ideas to meet their goal and flesh out the details of the top three or four. They won’t be responsible for executing the ideas, but they will be expected to keep all the individuals who signed up for that goal informed and involved in the process. 
· An immediate follow-up to the FPC vision is the formation of a standing Evangelism Committee. The rationale:

· Vision Goals that naturally come under evangelism don’t line up with existing committees.

· Since we value evangelism, it is appropriate to give it structure in our organization.

Motion that passed unanimously: That Session approve the formation of a Standing Evangelism Committee, under the same guidelines as other standing committees.

Treasurer and Minister of Administration’s Report 
Treasurer Cline Reasor distributed a draft of FPC’s 2013 budget. The basic points:
· Because of cost-cutting measures taken earlier in 2012 and 99% of pledge fulfillment by the end of the year, FPC ended with a surplus of $86,000 
· Pledge amount for 2013 is $95,000 more than pledged in 2012

· $50,000 Capital Improvements/Debt Service is included

· $5,000 is budgeted for the new Evangelism Committee

· 3% salary increase for FPC staff is included

· The “Task Force Approval Required” line items of last year will be reallocated to each committee

The final vote for approval of the budget will be at the February meeting.

Clerk Communications & Report

· Commissioners attending the January 26th PEVA meeting are Tiffany James, Eunice & Winston Whitehurst, and Jeanne.
· Eunice Whitehurst, a member of the PEVA Peacemaking Committee spoke briefly of PEVA’s Peace Discernment Event being held on February  9th at Kings Grant PC in Virginia Beach.
· Discussion was held about a request from Beth Kroll, a Session member at Ocean View PC, to provide help in building up the membership of that church. Session members agreed in principle to assist that church, and Jim and Jeanne will communicate with Beth about ways we can support their membership and next possible steps.
· Also, the following motion was brought forth so that our congregation can vote on the new terms of call for our pastors. It passed unanimously.
Motion: That Session approve the call for a Congregational Meeting on January 20 at 10:45am
Consent Agenda
The Consent Agenda was approved by Common Consent after the minutes from November were pulled and amended. 
Pastor’s Reports
Valena Hoy
· Valena’s part-time schedule began on January 1. Her hours are:
Monday – 11:00am to end of evening programming

Tuesday – all day

Wednesday – 11:00am to end of evening programming

· She is still working with staff on process of planning and programming.
· Also, Valena is still participating on the Committee on Ministry (COM) in PEVA.
· As part of her continuing role, she presented the following motion, which passed unanimously:
Motion: That  Session approve the Parish Associate Agreement between FPC members and 
· Dr. Young Bae

· Rev. Frank Drake
Jim Gates
· Jim reported that the church will soon be switching to a new database, Fellowship One.
· He is still assisting Calvin Presbyterian.
· To ease church parking during Sunday services, Jim introduced a plan to add space through satellite parking at the Maury parking lot and offer shuttle service to the church.

· Jim distributed an update for the Spiritual Growth Map. The map will be put on FPC’s website with links to the various growth opportunities itemized on the map. 
Committee Reports:

Administration

After discussion, the following motion was submitted for approval by Session and passed unanimously:

Motion: That  Session approve the allocation of $35,000 of the approximately $86,000 2012 giving surplus to the Outreach Committee, with the remainder of funds to be allocated to the Administration Committee in a restricted account.
Personnel
· Dorothy Hood, an ordained pastor has been hired as the new Director of Small Group Ministries
· Jeanne was asked to write letters of appreciation to Andrew Callan, who will be leaving his position at FPC at the end of January, and to Kathy Stine, who has stepped down as Director of Communications.
· The following motions were presented, discussed, and all passed unanimously:

Motion: That  Session approve that a 3% salary increase for our pastoral staff be proposed to the Congregation effective January 1, 2013

Motion: That  Session approve that a revised covenant for Pastor Hoy be proposed to the Congregation

Motion: That Session approve a position description for a Sexton/Maintenance Technician

Motion: That  Session approve a position description for a Director of Small Group Ministries

Motion: That  Session approve a position description for a Director of Children’s Ministry

Motion: That  Session approve a position description for a Director of Communications

Report from Pre-School Task Force
· Cline explained the recommendations put forth by the Preschool Task Force. The three main categories describe how the Preschool Committee relates to FPC, how the Preschool administration and FPC administration relate, and how the personnel of each are related. The complete listing is attached. 
Closing:

After a vote to adjourn, Karen Campo closed the meeting in prayer at 8:45 p.m.

_______________________________       __________________________________

      
      Jeanette Perin


       Rev. Jim Gates, Associate Pastor
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