DON’T LET ‘EM GET UR
GOLD WORKSHOP

HOwW TO PROTECT THE ASSETS OF YOUR CHURCH BY
FILLING COMMON GAPS IN RISK MANAGEMENT

How TO MANAGE RISK?

AND CAN OFTEN MASK THE
UNDERLYING POTENTIAL FOR ADDITIONAL

- CAN LEAD TO )
- AND LOSS OF

WHAT ARE THE COMMON EXPOSURES THAT ORGANIZATIONS
HAVE?

UNMANAGED EXPOSURES CAN CREATE , WHICH
PROVIDE AN OPEN GATE TO THE OF THE CHURCH.

EXAMPLES OF POTENTIAL PROPERTY GAPS:

EXAMPLES OF POTENTIAL LIABILITY GAPS:

WHITFIELD UNITED

INSURING CONFIDENCE
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RISK MANAGEMENT FUNDAMENTALS:

1. LOSS EXPOSURES — WHAT COULD CAUSE A

CLAIM?

2. LOSS EXPOSURES — WHAT WOULD THE
RESULTS BE?

3 FEASIBLE RISK MANAGEMENT -

HOw DO WE REDUCE THE LIKELIHOOD OF A CLAIM OR
REDUCE ITS SEVERITY?

4. THE BEST TECHNIQUE

5. THE TECHNIQUE

6 THE RESULTS AND CHANGE AS NEEDED

THERE ARE FOUR WAYS TO HANDLE IDENTIFIED LOSS
EXPOSURES

FOR EVERY OPPORTUNITY OR IDEA, THE BEST
ORGANIZATIONS ASK FOUR KEY QUESTIONS:
1) WHAT MUST BE IN PLACE AND HOW DO
WE PREVENT LOSSES
2) IF THIS IS AN ACTIVITY THAT WE CANNOT CONTROL,

SHOULD WE IT ALL
TOGETHER?

3) IF WE CANNOT CONTROL OR AVOID THE EXPOSURE,
ARE WE ABLE TO LOSSES, SHOULD
THEY OCCUR?

4) IS THERE A WAY TO THIS VIA A CONTRACT

OR AGREEMENT TO SOMEONE ELSE

METHODS TO CONTROL EXPOSURES:

METHODS TO TRANSFER EXPOSURES:

3 KEY ENDORSEMENTS:
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