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Don’t Let ‘Em Get Ur 

Gold Workshop 
How to protect the assets of your church by  

filling common gaps in risk management 

 

 

 

How to manage Risk?How to manage Risk?How to manage Risk?How to manage Risk?    

    

____________ and __________ can often mask the 

underlying potential for additional ________.   

 

____________-______ can lead to __________________,  

_______-__-___________ and loss of ___________________   

 

 

 

What are the comWhat are the comWhat are the comWhat are the common exposures that Organizations mon exposures that Organizations mon exposures that Organizations mon exposures that Organizations 

havehavehavehave????    

    

_______________ _______________ _______________ 

    

_______________ _______________ _______________ 

    

 
Unmanaged Exposures can create___________, which 

provide an open gate to the ____________ of the church. 

 

    

    

Examples of potential property gaps:Examples of potential property gaps:Examples of potential property gaps:Examples of potential property gaps:    

    

_______________ _______________ _______________ 

    

_______________ _______________ _______________ 

 

 

    

Examples of potential liability gaps:Examples of potential liability gaps:Examples of potential liability gaps:Examples of potential liability gaps:    

    

_______________ _______________   

    

_______________ _______________   
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Presenter: 

Sean King 
VP, Whitfield’s United Insurance 
 
A graduate of the Northwest University in 
Kirkland, Sean has built a dynamic Non-
Profit / Social and Human Services 
Insurance Practice.   He has taken the 
education and expertise of his career and 
is using that knowledge to help 
organizations identify threats to their 
bottom line as well as leveraging their 
strengths.   
 
For over a decade he has used his 
strategies to inspire and challenge 
individuals, teams, and organizations to 
achieve peak performance 

���� 
 

The CEO Exchange
TM  

Leadership 
Series consist of applicable lessons 
on how to identify and handle risk as 
well as practical steps to realize  an 
organization’s Real Bottom Line™. 
 

 



                            

                          Whitfield United The CEO Exchange™ Leadership Series  

                                                                                                                  

Risk Management Fundamentals:Risk Management Fundamentals:Risk Management Fundamentals:Risk Management Fundamentals:    

    

1. ___________ loss exposures – What could cause a  
         claim? 

2. __________ loss exposures – What would the  
         results be? 

3. ___________ feasible Risk Management ____________  -  
         How do we reduce the likelihood of a claim or  

         reduce its severity? 

4. ________________ the best technique  
5. ________________ the technique 
6. ________________ the results and change as needed  

 

 

    

There are four ways to handle identified loss There are four ways to handle identified loss There are four ways to handle identified loss There are four ways to handle identified loss 

exposuresexposuresexposuresexposures    

 

For every opportunity or idea, the best 

organizations ask four key questions: 

1) What ____________ must be in place and how do 
we prevent losses 

2) If this is an activity that we cannot control, 
should we _________ it all  

            together? 

3) If we cannot control or avoid the exposure, 
are we able to _______________ losses, should 

they occur? 

4) Is there a way to _____________ this via a contract 
or agreement to someone else 

 

    

Methods to Control exposures:Methods to Control exposures:Methods to Control exposures:Methods to Control exposures:    

    

_______________ _______________ _______________ 

    

_______________ _______________ _______________ 

 
Methods to Transfer exposures:Methods to Transfer exposures:Methods to Transfer exposures:Methods to Transfer exposures:    

    

- ______________________________________________ 
3 key endorsements: 

  ____________________________ 

  ____________________________ 

  ____________________________ 

 

- ______________________________________________ 
____________________________ 

 
 

 
"If your actions inspire others to dream 

more, learn more, do more and 
become more, you are a leader."  
                -- John Quincy Adams 

 
 

"No executive has ever suffered 
because his subordinates were strong 

and effective."  
                -- Peter Drucker 

 

"It is the nature of man to rise to 
greatness if greatness is expected of 

him."  
                   

        -- John Steinbeck 

 
 

“I can’t believe that” said Alice. 
“Can’t you?” the queen said in a 

pitying tone. “Try again, draw a long 
breath, and shut your eyes.” 

Alice laughed. “There’s no use trying,” 
she said. “One can’t believe 

impossible things.” 
“I dare say you haven’t had much 

practice,” said the queen. “When I was 
your age, I always did it for half an 
hour a day.  Why sometimes I’ve 

believed as many as six impossible 
things before breakfast.” 

                         -Lewis Carroll 
 

 
 
 
 

What are the leading causes of 
concern for non-profit 

organizations? 
 

Litigation and Managing Human 
Capitol 

 
Managing our Fiduciary 

Responsibilities 
 

Identifying and addressing New 
Technology Risks 

 


