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Discovering Your Leadership Treasures 
Practical tools to help develop your influence as a 
leader 
 
Beth Backes 

 
 

1. Fully embrace your calling as a  __________________. 

a. Leadership is simply__________________. 

b. If you have a _____________to serve God, you are qualified to 

be a leader. 

c. Find your __________at the leadership table. 

ACTION STEP:  List a few places where you could connect with 
other leaders. 

 ___________________________________ 

 ___________________________________ 

 ___________________________________ 

                       RESOURCE: “Strengthening the Soul of Your Leadership” by Ruth      

                                               Haley Barton 

 
2. Look for_____________________ to be an influence in your current role. 

                 ACTION STEP: 

 What are the needs around you? 

____________________________________________________ 

 How do you feel led to respond? 

____________________________________________________ 

 What resources are available to you? (time, people, materials, 

talents?) 

  __________________________________________________ 
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 What resources do you need? 

___________________________________________________ 
Resource: “Think Missional” by NWMN team 

 

3. ____________________ develop your leadership skills 

 Self-study: Great leaders are readers. 

ACTION STEP: List one book you plan to read this 
year:________________ 

 Pursue higher education. (Online courses, conferences, seminars.) 

ACTION STEP: List one training event or course you intend to enroll 
in: 
_______________________________ 

 Seek out a mentor or life coach. 

ACTION STEP: List one or more options for a mentor or life 
coach:_____________________________________________ 

 Take a leadership assessment. 

(Now Discover Your Strengths, SLTA Training, etc.) 

ACTION STEP: Choose an assessment tool and schedule a month 

to take it: 

__________________________________________________ 

 
4. Develop a___________ mentality. 

 Determine not to do ministry _______________. 

 Recruit quality leaders. 

 Engage those you lead in ongoing training. 

 Empower and release leaders into ministry. 

Resource:  “Sticky Teams” by Larry Osborne 

 
5.  Determine to be a _____________ leader.  

 Take an honest assessment of your overall health. 
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a. Spiritual Health 

1. Do I have a vibrant worship and prayer life? 

2. Am I making time to study God’s word? 

3. Am I using the gifts God has given me to serve Him? 

b. Physical Health 

1. Do I have the physical energy to maintain my schedule? 

2. Am I exercising regularly? 

3. Do I maintain a healthy diet? 

c. Emotional Health 

1. Am I generally optimistic about life? 

2. Do I struggle with depression or negativity? 

3. Do I need to overcome areas of excessive worry, anger, pride, or 

jealousy? 

d. Relational Health 

1. Do I have healthy friendships? 

2. Have I learned to resolve conflict in relationships? 

3. Am I being mentored and mentoring others?  

                       

                      ACTION STEP: Circle one area above that you need to focus on    

                      developing healthy habits.  Write down one practical step you will           

                      take to grow in this area: 

                      ____________________________________________________ 

                      ____________________________________________________ 

 

                      Resource: “Emotional Intelligence 2.0” by Bradberry and Greaves 

 

                      Additional Notes: 
 
 

 
 


